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WELCOME
Congratulations! It is both an immeasurable privilege and a unique challenge to
lead a group through their pledge or new member education period. With this in
mind, we have created this companion to “An Introduction to Alpha Phi Omega.”
It contains teaching materials to support you throughout the pledge or new member
education period.
Each companion module contains a short intro to ground you in the purpose of the
module, 2-3 activities designed to help your pledges or new members connect more
deeply with the content of the module, and a facilitator’s guide to the module’s reflection
questions. These scripted modules will allow you to confidently lead your pledge or new
member class regardless of your prior educator experience.
These companion modules are best used alongside the syllabus structure provided on
pages 51-54 of “An Introduction to Alpha Phi Omega” as well as at the start of each
trainer module. They should provide stepping stones to meet the learning objectives listed
there.
Remember to also read the National Membership Policies, National Pledge or New
Member Standards, and the Standard Policy of Risk Management on pages 55-60 of “An
Introduction to Alpha Phi Omega.” Close attention to these policies and standards and
ensure that all pledges or new members have an education period that is representative of
the values and mission of Alpha Phi Omega.
As you embark on this journey, please hold close this quote: “You can teach a student a
lesson for a day; but if you can teach him to learn by creating curiosity, he will continue
the learning process as long as he lives.” - Clay P. Bedford. As a pledge or new member
educator, you are instrumental in helping your chapter’s pledges or new members find the
spark that connects them to Alpha Phi Omega for life.
Fraternally,
The Alpha Phi Omega Membership Education Committee

FALL 2020

INTRODUCTION
SUGGESTED PEER TEACHING TIPS
BIG PICTURE PREPARATION
DETERMINE YOUR EDUCATIONAL OUTCOMES. One of the biggest mistakes educators can make is focusing exclusively on

practices, rather than outcomes. Before you even begin to design a pledge and new member educational program, think
about what it is that you and your chapter intend for those participating in it to get out of it. What information is it
important that they know by the end of this process? What kind of community and relationships do you want them
to have built? What skills do you want them to gain? What values do you want to be instilled? How do you hope they
feel about Alpha Phi Omega, and about themselves? These outcomes are important because they set the destination
for the practices we employ throughout the educational process. They also help us in evaluating our program, since we
can look at whether or not the practices we employ lead to these outcomes. We encourage you to engage in meaningful
conversation with your chapter about the outcomes you hope to achieve.

PLAN IT OUT. Hopefully this guide gives you are starting block for preparing as the pledge or new member educator,
however there will still be some planning necessary on your part. Take time to create an outline for each meeting with
the various activities/practices and corresponding timelines. Add notes along the way for yourself so you can be sure to
touch on information you want to ensure is covered. Make sure that you leave enough time for meaningful discussions,
community-building exercises, and group work alongside any educational instruction. Also, keep in mind your
outcomes. Are they all being met by the plan you have developed?
BE PREPARED TO ADJUST. If COVID-19 has shown us anything, it has demonstrated that plans and practices are fickle.

Plans should be made with the
awareness that they will almost
assuredly need to be adjusted.
Sometimes this is small: discussions
strike up questions and take the
agenda off course, or technology
does not behave in the way we would
like it to. And sometimes this is big,
like when our campuses close for a
time. Be willing to adapt. Consider
potential obstacles (e.g. technology)
and how you could adjust if an issue
arises. And keep your outcomes in
mind. One advantage to knowing our
desired educational outcomes is that if
what we are doing has to change, we
still know why we are doing it. This
helps us know if we are adjusting well
or not.
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SHARE YOUR PLAN WITH YOUR CHAPTER BROTHERHOOD. Pledge and new member educators often make the mistake

of not sharing their educational plans with their chapter. If the chapter itself does not collectively determine the
educational program, make sure that all brothers are at least aware of what the plan is and how you expect them to be
involved. Pledges and new members will come to a variety of people in the chapter when they need help or clarity with
something. Ensure that every brother is a resource.

DESIGNING LESSONS & RESOURCES
SWITCH IT UP. No one likes doing the same thing over and over again, nor does teaching in the same way over and over
again serve the many types of learners that exist! Switch up how you approach delivering content and engaging pledges and new members in the educational experience. Engage people in conversations about topics. Make content into
a quiz or game. Reverse the education, asking pledges and new members to teach you about something related to the
topic at hand. Just don’t fall into the same old habits!
IF THERE IS A SLIDE DECK, KEEP IT SIMPLE. Slide decks can be hard on engagement, however are also necessary at times.

The key is to keep it visual and simple. There should always be as few words on each slide as possible! One great way to
accomplish this while still making sure that you have the info you need to teach from is to use the notes section below
the slide. Write the things you need to say there, then print the slides with notes and look at those as you teach from the
less wordy slides!

DESIGN YOUR LESSONS AND RESOURCES INCLUSIVELY AND UNIVERSALLY. Alpha Phi Omega is open to all people regardless

of ability. With this comes the responsibility of ensuring that anyone who wants to participate in the pledge and new
member process has equal opportunity to do so. When including an activity or a resource in your lesson, consider how
those of varying abilities will be able to engage with it. Is the resource, lesson, or activity universally accessible? If not,
consider adjusting it or developing a plan for a reasonable alternative should the need arise.
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POSE ‘PROBLEMS’ AND SEEK SOLUTIONS. One of the most effective ways to teach someone is to give them a scenario in
which there is a problem and ask them to devise solutions to that problem. Instead of lecturing about how to design a
service project, encourage pledges and new members to think innovatively and come up with a new service idea within
certain parameters. Have them present their ideas and then provide constructive commentary. Why would something
work and why would something not work? How does this tie into Alpha Phi Omega’s approach to service? Having the
freedom and safety to fail in a hypothetical space gives us the tools by which to succeed when we do something for real.
REACH OUT TO DEPARTMENTS ON CAMPUS THAT ASSIST IN ONLINE COURSE DEVELOPMENT. Most college campuses have

departments which are dedicated to helping faculty members with course development and educational technology
and, as a student, you can also likely benefit from these resources! Reach out to the respective department on your
campus to see if they have an tips and tricks for you in designing your lessons and coursework. They may even make
you aware of technology and online resources to which you weren’t even aware that you have access, and which could
greatly enhance your educational program and pledge experience.

SETTING THE STAGE
SHARE THE PLAN WITH YOUR PLEDGES AND NEW MEMBERS. It is obviously important for the educator to know the plan
for each week, and it is also important for your brotherhood to be aware so that they can support you. It is just as
important to share the framework of that plan with the pledges or new members. A simple agenda texted or emailed
out to everyone will allow them to plan their schedules around these meetings, and also get them excited for what is
covered that week. Be sure to include fun and engaging language for activities and discussion items to get them amped
to participate!
SET EXPECTATIONS EARLY AND REVISIT WHEN NEEDED It’s important to have a shared set of expectations for any learning or

discussion setting. These are best generated by participants, but some good basics are “be all in,” “keep your technology
on task,” and “ask questions & seek understanding.” Be sure that one of the expectations is that the pledges or new
members have fun! They should enjoy this experience and get something productive from it.

GROUND THE EDUCATIONAL SPACE IN SAFETY & INCLUSION. We as people learn best in educational spaces in which we feel

safe and included. Safety allows learners to engage in productive conversations and disagreements through which we
experience growth. As a pledge or new member educator, it is incumbent upon you to set a tone of safety and inclusion.
Establish ground rules for what will and will not be tolerated, and be firm and open in addressing situations when
these are violated. Review the Fraternity’s diversity and inclusion statement with your group. When using hypothetical
examples, use names and examples from a variety of cultural backgrounds. And most importantly: listen.

BE CLEAR ABOUT YOUR AVAILABILITY. The global technological evolution has created a world in which many of us have

the ability to be plugged in any time, all the time, and COVID-19 has greatly compounded this feeling that time has
no meaning. While this is the case, constant availability is not always a healthy way in which to live and to educate.
Furthermore, some of us do not have the degree of technological availability that many others enjoy and may assume
is the default. Be open and honest with pledges and new members about when you are available and when you are not,
establishing clear boundaries for when your time is fraternally accessible and when it is not. We also encourage you to
establish expectations of yourself in your role as an educator. In what time frame should you respond to messages, for
instance?
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CONDUCTING LESSONS & CLASSES
LET THEM SEE YOU. People like to learn from those who they connect with and trust. Be sure that whether it is in
person or online, you integrate who you are into the pledge or new member education. Use voice intonation and facial
expressions to engage them, which means you should have video on while teaching online. If you are in person, navigate
around the room intentionally.

UNDERSTAND DIFFERENT LEARNING STYLES IN THE GROUP. People’s preferred communication & learning styles truly run
the gambit. Try to make sure you’re including as many different options as possible - Have both discussion and written
reflection time; Have written or visual materials, but also talk about the content; Give people a chance to interact with
the material or get up and move-around throughout the session. To get a better idea of what types of learners you have in
this pledge or new member class (or the chapter as a whole) have students take the “Index of Learning Styles
Questionnaire” from North Carolina State University!

HANDLING “HANDOUTS.” While it might seem like a time-saver to provide learning resources in advance, people will
often read what’s in front of them instead of listening. One way to combat this is to wait to distribute anything until
you are ready for them to start reading it. This applies to both in-person and virtual “handouts.” During this
time of COVID-19, we recommend minimal physical “handing out” of materials when possible.

USE ECONOMY OF LANGUAGE. The fewer words you use, the clearer your message, and the more likely your audience is to
understand. This teaching skill comes from Doug Lemov’s book Teach Like a Champion and is a great reminder to
continually think about the shortest way to say things, especially directions & key information!
CHUNKING IS KEY. People need information broken into chunks to learn. Coined by George A. Miller in 1956, chunking
is created to work with people’s limited memory. Give directions one step at a time. Break up learning with discussions
or silent reflection every 10-15 minutes.

ASK GOOD QUESTIONS. The best conversations and learning moments often happen as a result of a good question, not a

statement from the educator. This is why reflection points are such a key part of the Introduction to Alpha Phi Omega
Manual! Questions are also a valuable way to gauge where each pledge or new member is at with the content. One
important tip is to ask different types of questions – open-ended, closed, leading, hypothetical, rhetorical, yes/no.

KEEP AN EYE ON ENGAGEMENT. Remember that no two pledges or new members are the same and how they engage can look
very different. Be sure to check in and facilitate conversations to ensure the loudest voice is not the only voice. Follow up
with those who are not engaging to see how they are doing and encourage them to share their insights and thoughts.
Additionally, smaller groups may be a more engaging option for more introverted and passive pledges or new members.
CREATE PERSONAL CONNECTIONS. While meetings are great times to get to know pledges or new members, they often do

not allow a more personal human connection than one-on-one connections – especially if the chapter is working in a
virtual or socially distant setting. Take time each week to send individual messages to pledges or new members. These
can be a fun and supportive way of interacting outside of the pledge or new member education process. Take it one step
further and assign other members of the chapter to connect each week so they are engaging with students outside
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the pledge or new member class. This facilitated engagement with current members is especially important in a time of
virtual education and social distancing as ‘organic’ interactions with other brothers may be more difficult to come by for
pledges and new members.

KNOW WHEN TO STEP BACK. The purpose of the pledge and new member process is to develop those going through it into
better leaders, friends, and altruists. This cannot truly be accomplished without letting those go through the process
take charge at times. Facilitate situations in which pledges and new members are able to learn from each other rather
than just from you.

PROJECTS & OTHER REQUIREMENTS
GUIDE YOUR GROUP TO ACTION. Pledge and new member classes are often charged with planning a service, friendship,
and/or fundraising event as part of their pledge process but can become bogged down in the choice of project, rather
than focusing on the planning and the skills that this develops in them. Guide your group to action by, for instance,
assigning them to teams that develop ideas for a project offline and then reconvene to have the group vote on the best
project to move forward. A pledge class doesn’t “find” a perfect project – they develop it!
HAVE GRACE. We are in a time of unprecedented volatility and so are our members, as well as those new members who

seek to join us in fraternity in the coming academic year. People have widely varying home lives and responsibilities
which will impact their participation in the pledge and new member process. We encourage you and your chapter to
have grace and to seek understanding for those who are seeking to join your brotherhood. Respectfully ask questions
to see what people’s living situations are like. Consider adjustments for those in circumstances beyond their control.
Recognize service that your new members are giving to their friends, family members, and communities.

THE LEARNING EXPERIENCE
The pledge or new member education experience is one intended to prepare potential members for active
membership in Alpha Phi Omega. That preparation takes place through content training, relationship building and
reflective discussions, as outlined in this supplement. While you cannot quantify an individual’s educational
experience, the pledge or new member education team can gauge the success of this program through evaluation.
Was the pledge or new member education process successful? Success is not as simple as all of your pledges and new
members going on to initiate. Conduct an end-of-term evaluation by looking back at your educational objectives.
Did you meet all of these objectives for each pledge and new member? Do they feel like these objectives were met?
We encourage seeking an evaluation of both your own performance and that of the program itself. Consider
surveying both new brothers and the entire brotherhood about how well the pledge process was conducted.
Keep in mind the learning outcomes set out in the syllabus at the top of each page. These learning outcomes outline
the goals of the module and important areas of focus. Achieving learning outcomes looks different for each chapter
and each group of pledges or new members. Ideally each spring, the pledge or new member education team for the
chapter should schedule time to collaborate and plan activities and discussions that help accomplish the learning
outcomes identified in the syllabus.
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UTILIZING REFLECTION QUESTIONS
Throughout Introduction to Alpha Phi Omega Modules, there are reflection point questions which are opportunities for the pledges or new members to gain a deeper understanding of Alpha Phi Omega and their experience in the
program. Each teaching supplement section provides these reflection questions, as well as the intended goal for each
question and possible additional questions to build discussion further.
In this introductory module, the questions asked will help you gain insight and understanding of the individual pledges
or new members. Their answers to these questions can help you make sure they have the best possible experience.

RISK MANAGEMENT
Working towards membership in Alpha Phi Omega should bring positivity and purpose to the pledge or new
members collegiate years and help them impact the campus and community both today and in the future. In order
to ensure that every member and potential member has the same opportunity for a positive experience in Alpha
Phi Omega, the Fraternity adopted the Standard Policy of Risk Management. As a member of the pledge or new
member education team, you should familiarize yourself with this policy so you can understand the expectations
and responsibilities of creating a safe environment for everyone. The members of APO believe in the value of human
dignity and in maintaining a safe environment at all times.
This policy outlines and defines the standards in which our members and potential members are held. When each
student completes the pledge validation process, they agreed to uphold these policies.
Questions regarding the Policy of Risk Management can be directed to chapter_services@apo.org.

ACCESSING INTRO TO ALPHA PHI OMEGA
APO ONLINE LEARNING CENTER COURSE
The Introduction to Alpha Phi Omega training course in the APO Online Learning Center was designed by the Fraternity’s Pledge Education Taskforce to guide pledges and new members through their first step of membership of APO.
This course allows pledges or new members to complete the content portion of their educational process on their own
time, so time in meetings can be spent diving deeper into the module and supporting activities and reflection points.
This resource shares essential information about the Fraternity, its values and its founding to help pledges and new
members gain a full understanding of what this wonderful organization is all about! The course includes modular
knowledge assessments to help reinforce information covered throughout the section.
A certificate of completion will be provided to learners once all modules and assessments are finished, which should
be shared with the pledge or new member educator to verify completion.
This course pairs well with the Fraternity’s APO LEADS Launch On-Demand, which is also available in the APO
Online Learning Center.
8
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ACCESS INSTRUCTIONS
Below are instructions to help you access the APO Online Learning Center and enroll in the On-Demand Course.
If you do not have an APO Online Learning Center account…
New learners will be able to access the APO Online Learning Center and enroll in Introduction to Alpha Phi Omega at
the same time using the instructions below!
• Visit the web enrollment site
• Enter the requested details, including the course key –Alpha1925– and click “Register”
• Check the email you used to register for further login details and instructions
• Log in using the link in the email
• Visit the “My Learning” tab
• Click “Launch Course” to access the course outline
• Click the blue “Launch Course” button in the far right corner of the page to begin
If you already have an APO Online Learning Center account, but forgot your password…
• Go to the APO Online Learning Center
• Click “Password” and enter the email address associated with the account and hit “Send”
• Check your email for login details and instructions
Once logged in…
• Visit the “Course Catalog” tab on the left
• Type “Introduction” in the Search Bar and then hit enter
• Click “Enroll” on the course image
• Visit the “My Learning” tab on the left
• Click “Launch Course” to access the course outline
• Click the blue “Launch Course” button in the far right corner of the page to begin
If you already have an APO Online Learning Center account…
• Log in to the APO Online Learning Center
• Visit the “Course Catalog” tab on the left
• Type “Introduction” in the Search Bar and then hit enter
• Click “Enroll” on the course image
• Visit the “My Learning” tab on the left
• Click “Launch Course” to access the course outline
• Click the blue “Launch Course” button in the far right corner of the page to begin

HARD COPY

Hard copies are available for chapters to order and provide to the pledges or new members for use throughout
the educational process. Please allow at least 10 business days from payment to delivery. Visit https://apo.org/
product/pledge-manual/ to order copies of Introduction of Alpha Phi Omega for future members of the chapter!

DIGITAL COPY

A PDF version of Introduction to Alpha Phi Omega is available so the chapter’s pledges or new members can
access the file from anywhere. Download the PDF at https://apo.org/resources/pledge-manual/.
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SAMPLE AGENDAS
When creating an agenda, keep in mind the chapter’s objectives for this assessment and planning session. Ask
questions like: “What does the chapter hope to accomplish?” and, “How can this session motivate the chapter to
achieve more?”
To help create an agenda for your chapter’s unique CAPS, check out the sample agendas below!

RECOMMENDED FOR SOCIALLY DISTANT OR HYBRID CHAPTERS
1. Welcome and Introduction (5 min)
2. Overview of modules/topics covered previously (5 min)
a. Example: providing service, preparing for membership, etc.
3. Energizer Activity (15 min)
4. New Member Education Content (25 min)
5. Group Discussion Questions (10 min)
6. Adjourn meeting

RECOMMENDED FOR VIRTUAL CHAPTERS
1. Welcome and Introduction (5 min)
2. Overview of modules/topics covered previously (5 min)
a. Example: providing service, preparing for membership, etc.
3. New Membed Education Content (25 min)
4. Team Building Activity (10 min)
5. Adjourn meeting
ADDITIONAL ITEMS
Discussion Questions: Ask pledges or new members to review discussions questions alongside an active member within the week before the
next meeting
Independent Education: Review related resources for the upcoming week before the next meeting
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MEETING ENERGIZERS
Each pledge or new member is different and will join the meeting with different experiences, goals, and attitudes.
Some will love their collegiate experience and will show that through their energy, while others are searching for
their campus community while struggling with being away from home. Energizers won’t solve life’s issues, however
they will help get the groups collective energy up and prime their brain for the module content of the meeting.
Energizers, if done correctly, can help them get to know each other and bond them as a class. Most are intended to
take about 15-20 minutes at the beginning of the meeting, so be sure to schedule this time in the agenda.
Below are a few examples of energizers that can be effective both virtually and in-person.
HOW ARE YOU EMOJING? (Adapted from productcoalitioncom)
A check-in but this time instead of a one-word or something, you pic an emoji that best describes how you are
feeling right now. Take this one step farther... Share a word, service project, joke or song and ask the group to
respond with the emoji that best describes how the word makes them feel.
PICTURE CHARADES (Adapted from productcoalitioncom)
Like Charades but with a remote twist where you can only use images to explain whatever famous movie, book, etc they
pick. Similar rules, no talking, and the images cannot be directly from the movie or book. I normally put a limit of 5 images.
WHAT’S THE STORY?
Help everyone prime their brain for an awesome meeting by working together to build a story! This is an easy, fun
and pretty hilarious way to kick off the agenda. The pledge or new member educator will serve as the moderator.
It is their job to make sure everyone gets to add to the story. The first person (this can be the moderator or another
willing person) will begin the story with one complete sentence followed by an incomplete sentence. For example,
“Pat when to the grocery store today. When they got there, they were shocked to see...” Then the moderator starts
calling on people to add to the story with the same one complete and one incomplete sentence. The last person to go
shares two complete sentences to end the story. Large pledge or new member classes can modify this by moving into
smaller breakout rooms to do “What’s the story”.
WHAT FILLS YOUR BUCKET?
Invite participants to write down what energizes them and fills them with good feelings, what drains them, and
what they value most about what they have to offer when they have their best energy. Give everyone a few minutes
to think about these questions and answer them, and then go around the group and start sharing their answers.

LOOKING FOR MORE IDEAS? TIPS?
•
•
•
•
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The Magic Sauce: Facilitation for Innovation - This YouTube Channel is filled with stories, tools and tricks
around innovation and creativity.
Teambuilding.com - This blog shares unique and fun ideas for online team building activities that scale for
in-person and online, and managing remote groups/teams.
10 Fun Virtual Icebreakers to Take Remote Working to the Next Level from ProductCoalition.com
Slido.com - The Slido blog has a lot of great ideas to help effectively facilitate online meetings, while also
sharing lists of virtual activities to boost energy.
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MODULE 1: YOUR JOURNEY WITH APO
SYLLABUS FOR MODULE 1
FACILITATORS: Pledge or new member educator, membership vice president
ESTIMATED MEETING TIME: 75 minutes
LEARNING OUTCOMES: Meet and build connections with fellow pledges or new members and
active members; understand expectations and requirements for the education process; acquire
foundational knowledge of Alpha Phi Omega; prepare for the duties and responsibilities that
accompany active membership; recognize risk management policies.

?

DISCUSSION QUESTIONS: What inspired you to join Alpha Phi Omega? What do you already know
about the Fraternity?
DEBRIEF: To what are you most looking forward throughout the pledge or new member education
process? What do you believe sets Alpha Phi Omega apart from other organizations on campus?
How will these expectations help shape your understanding of Leadership, Friendship and
Service?
RELATED RESOURCES: National Bylaws, chapter bylaws, Fraternity Operations and Policy Manual

A NOTE TO THE EDUCATION TEAM
This is most likely the first meeting of your new pledge
or new member class. Getting to know each other and
begin the bonds that become brotherhood is an integral
part of today’s lesson. Module 1 is also an important
time to give a clear picture of what these new members
can come to expect during the pledge or new member
education process as well as important requirements,
events and deadlines.
The information provided for the education team for
the chapter is intended to help establish a process for
education, however it is by no means concrete. Take a
look at the information provided and work as a team to
push creativity and find activities and discussions that
fit the chapter and the learners.
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ENGAGING NEW MEMBERS
Engaging and helping new members get to know other members of future members of the chapter is critical to the
educational experience and retention. That being said, virtual and socially distant campuses have caused a shift that
will require the education team to use ingenuity when planning activities to engage new members. Below are a few
examples for the team to consider, however there are dozens of ice breakers and team building activities online that can
be facilitiated both in-person and online with little to no expense and planning from the chapter.
MOOD POLL (COURTESY OF SLIDO)
A simple rating poll can help you check the pulse of the group and guage where they are that day. For example, ask
them something like: “On a scale of 1-7, how are you feeling today?” You can then use the results as a discussion
starter and ask the pledges or new members something like: “I can see that there’s definitely room for improvement
there. Does anyone want to share their thoughts?” “
MATCH THE FACTS
Before the next pledge or new member meeting, send around a list of questions to each student. Ask them to answer
the questions and send them back to the education team. At the meeting, share the answers provided in random
order, and have the group pair the answer to the pledge or new members on sheet of paper. Once everyone has made
their guess, have each student claim their answers and share a brief explanation. Alternatively, have students share
why they connected certain answers with students.
POSSIBLE QUESTIONS
1. If you were a kitchen appliance, what would you be and why?
2. It is your last meal and you have to choose what to eat. What’s on your plate?
3. You have five dollars in your pocket. What do you buy?
4. You just received a major award and the academy is asking you to pick your song to enter the stage to.
What song will you pick?
GETTING TO KNOW YOU BINGO
5x5 grid with directions to find another student with particular characteristics (eg. Has green eyes; Loves spaghetti;
Is an only child; Speaks more than one language; etc.) that are common enough to be found in an average group
of people. Folks try to fill 5 squares in a row using each person only once. ADAPTATION If someone has a difficult
time moving around, look at changing up the room or space to accommodate two long lines. Have one line move
while the other says put. Then each person can talk to all others.
FORCED CHOICES
Tape off or label four corners of the Room as 1, 2, 3, and 4. Ask a question to the entire group. Give assigning
answers to each corner of the room. Example: “What season do you prefer? Spring is Corner 1, Summer is Corner 2,
Fall is Corner 3, Winter is Corner 4”. ADAPTATION Each person could hold up signs or numbers to answer each of
the choices or provide their answer via a poll question or in the virtual meeting chat area.
INTERVIEW A BROTHER
Have an active member present and describe their experience as a pledge or new member, and what it is like to be
an active member. For this activity, it is suggested to utilize a brother who has more than one semester of active
membership. Start with a few pre-determined questions that the member knows in advance, and then open the
interview up for questions from the pledge or new member family. If the chapter is social distancing, encourage the
use of Facetime or other live social media connections.
13
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UTILIZING REFLECTION POINTS
WHY DO YOU WANT TO JOIN ALPHA PHI OMEGA?
GOAL OF THE QUESTION: This question is to begin understanding the pledges and what motivates them
to be a member of APO.
•
ADDITIONAL PROMPTS:
• How did you hear about us?
• Do you know anyone else in the group?
IN WHAT WAYS DO YOU THINK THE EDUCATION PERIOD YOU ARE BEGINNING WITH APO WILL HELP
YOU FEEL MORE CONNECTED TO THE CHAPTER COMMUNITY?
GOAL OF THE QUESTION: To draw a connection to something larger than themselves and just your campus.
• ADDITIONAL PROMPTS:
• How many other pledges do you think are in APO (in the US & Canada)right now?
• What kinds of things do you think you have in common with them?
WHAT DO YOU NEED TO BE SUCCESSFUL AS A PLEDGE OR NEW MEMBER?
GOAL OF THE QUESTION: This allows the pledge to make clear what will help them become a member.
• ADDITIONAL PROMPTS:
• How can your fellow pledges help you in the pledge or new member process?
• How can the chapter support you as you become a member?
• What is your communications and learning style?
Whether you are in a virtual environment or not, it will be important to hit on expectations and to be honest on
how things will be running. At the same time, you should use this conversation to better understand the unique
needs and learning styles of the students you will be working with. Give as much information as you can while
also asking questions to learn more about the expectations of the pledges or new members. This is the time to set
expectations, deadlines and processes to you can move together as a pledge or new member class.
ADDITIONAL REFLECTION QUESTIONS:
• Where do you want to impact your communities through service with APO?
• How can Alpha Phi Omega help?
• What ideas can you bring to Alpha Phi Omega on these topics?
• What ways does social distance make an impact on these?
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MODULE 2: PROVIDING SERVICE
SYLLABUS FOR MODULE 2
MODULE 2: SERVICE
FACILITATORS: Pledge or new member educator, service vice president
ESTIMATED MEETING TIME: 45-60 minutes
LEARNING OUTCOMES: Expand upon the four fields of service; establish service as your foundation
of leadership; understand the history and significance of the Fraternity’s national service events;
gain the skills to plan impactful service projects.

?

DISCUSSION QUESTIONS: Why is service important to you? What organizations or causes are
important to you? What does service mean to Alpha Phi Omega? How does service build
friendship and develop leaders? Why is a four-fold service program important to the chapter?
What is the value in pledges or new members organizing a service project together?
DEBRIEF: How can the service of our organization better our campus and community? What
does servant leadership mean to you? To which service opportunities would you like to see the
pledge or new member class be a part?
RELATED RESOURCES: National Service Week Handbook, Spring Youth Service Day Handbook

A NOTE TO THE EDUCATION TEAM
Service is central to APO and through it the bonds of brotherhood are
strengthened, and it is one avenue through which our members grow in
leadership. By giving back to our chapters, campuses, communities and
country, we have the opportunity to learn more about the needs of these
groups and to connect in ways that are meaningful and impactful.
This module will be the beginning of the servant leader journey for
the pledges or new members. Through discussions surrounding how
they can impact their communities through service and where they
want to make a difference, the hope is that a flame will be lit inside
of them that drives them to serve. This will also be the start of their
work together in creating and performing a pledge or new member
class service project, which will bond them to each other and the
chapter community.
The education team will help them explore their passions and how
they can make an impact through service with the chapter, as well
as teach them how APO creates positive change in society through
service to the four fields.

MODULE 2		

TEACHING SUPPLEMENT

CREATING COMMUNITY THROUGH SERVICE
Helping pledges or new members engage with the chapter’s approach to service through activities and discussions
will be key in helping them connect and engage with the chapter. Below are a few activities for the education team
to consider as they develop Module 2 programming for the pledges or new members. Keep in mind, these are a
starting spot and can be adapted to fit the needs of the students or the campus environment. Be creative and have
fun sharing the chapter’s passion for service to the four fields!
DO SOMETHING THAT MATTERS (COURTESY OF PHIREDUP)
Find ways for members to have positive impacts from home, pick up trash in your surrounding area, video a book
reading for kids, tutor online, or deliver groceries to those in need. Gather around doing good during this time and
share your positive impacts internally and on social media. Have members document their positive impact in a small
way and share why they chose the product, how it impacted the community and ideas to expand the project in the
future, if any.
WHAT MATTERS MOST (COURTESY OF CAREERTREND.COM)
Ask a group of participants to write down the names of the five richest people in the world, the past five Super Bowl
or World Series winners, the five most important people in Hollywood and five government leaders. Next, have them
write down the names of teachers who helped them in school, heroes who inspired them, colleagues who coached or
mentored them and friends who helped them. As a whole group, discuss which exercise was easier and why.
The goal of the excercize if for the pledges or new members to recognize that the true leaders are those who make a
difference in our everyday lives through their caring actions. They are people who serve others and, typically, are not
those who are touted as celebrities or social media “influencers”.
SERVICE HOURS
a.
Count up the amount of service hours the chapter completed the previous school year.
b.
Have the pledges guess how many hours this is.
c.
Discuss the type of projects the chapter has completed, and what type of projects are upcoming.
d.
Include what type of impact your chapter has had on the community and campus.
BEGIN PLANNING A SERVICE PROJECT AS A PLEDGE CLASS.
Discussion from the other activities as well as the reflection questions in this module will help lead the group to a
common passion or bring out what is important to this group of individuals. This can help bring the group together
and start working on a pledge class service project that they are passionate about.
There is a Service Project Planning Worksheet in Module 2 to help guide the creation and execution of this project.
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UTILIZING REFLECTION POINTS
WHAT IS YOUR FAVORITE SERVICE PROJECT?
GOAL OF THE QUESTION: Starting to get to know each other and find commonalities among the group.
•
ADDITIONAL PROMPTS:
• Have you done much service in the past?
• What did you like about it?
WHAT ORGANIZATIONS OR CAUSES ARE IMPORTANT TO YOU?
GOAL OF THE QUESTION: Starting to get to know each other and find out commonalities. This also gives an opportunity to go start discussing the pledge class service project.
• ADDITIONAL PROMPTS:
• Have you ever done (something local)?
HOW HAVE YOU CONTRIBUTED TO SOMETHING BIGGER THAN YOURSELF TODAY? THIS WEEK?
GOAL OF THE QUESTION: This is to connect the pledge to something greater than just your campus.
• ADDITIONAL PROMPTS:
• Even if you don’t consider it to be bigger than yourself, if everyone did the same thing, could this change
the world?
WHAT DOES SERVICE MEAN TO ALPHA PHI OMEGA?
GOAL OF THE QUESTION: To help the pledge see how the three cardinal principles work together.
• ADDITIONAL PROMPTS:
• What is a large service project the chapter has done?
• What was the goal of this project?
• How did this help the campus, community, or Fraternity?

?

HOW DOES SERVICE BUILD FRIENDSHIPS AND DEVELOP LEADERS?
GOAL OF THE QUESTION: To help pledges see how the three cardinal principles work together.
• ADDITIONAL PROMPTS:
• Do you have fun at service projects? Is it ok to laugh?
• Who organizes our service projects?

WHAT IS THE IMPORTANCE OF HAVING A FOUR-FOLD SERVICE PROGRAM AS A CHAPTER?
GOAL OF THE QUESTION: To see that balance in the service program, and how this can serve all members.
• ADDITIONAL PROMPTS:
• What are the benefits you see to doing a variety of projects?
• Does everyone have the same favorite service project?
• Does everyone have the same idea on what service projects to do?

WHAT IS THE VALUE IN PLEDGES OR NEW MEMBERS ORGANIZING A SERVICE PROJECT?
GOAL OF THE QUESTION: For pledges to understand that they will eventually be leading the chapter. It all starts here.
• ADDITIONAL PROMPTS:

MODULE 2		

TEACHING SUPPLEMENT

UTILIZING REFLECTION POINTS
•
•

2.
3.
4.
5.
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Who organizes our service projects now?
Do you think they woke up and just all of a sudden know how to do this? How did they practice their skills?

ADDITIONAL QUESTIONS:
1.
What is something that everyone has enjoyed about doing service?
How can this have a positive effect on the chapter?
What are commonalities that everyone shares?
Brainstorm Ideas for pledge class service project.
Brainstorm ideas on how to keep socially distant and or to make it virtual.

MODULE 2

TEACHING SUPPLEMENT

MODULE 3: BUILDING FRIENDSHIPS
SYLLABUS FOR MODULE 3
MODULE 3: FRIENDSHIP
FACILITATORS: Pledge or new member educator; fellowship vice president; membership vice president
ESTIMATED MEETING TIME: 45-60 minutes
LEARNING OUTCOMES: Distinguish how brotherhood makes Alpha Phi Omega stand out from other
campus organizations; identify the opportunities for brotherhood beyond the campus; discover
how to become involved with the bigger picture of Alpha Phi Omega; become familiar with
chapter traditions.

?

DISCUSSION QUESTIONS: What qualities do you value in a friend? What benefits do you receive from
being a good friend and from having good friends in your life? What does friendship mean in
Alpha Phi Omega? How does friendship relate to service? Why is building relationships with
members outside of your chapter important?
DEBRIEF: How will shared connections impact your experience in Alpha Phi Omega? To which
aspects of interchapter events are you most looking forward?
RELATED RESOURCES: Myers-Briggs personality assessment, Alpha Phi Omega event calendar, Toast
Song lyrics, chapter/sectional/regional social media accounts

A NOTE TO THE EDUCATION TEAM
The purpose of this module is for new members
to gain an understanding of what fellowship
means in the context of the brotherhood of
Alpha Phi Omega. New members should learn
about how APO makes connections both
within the chapter and with brothers from all
over the country through interchapter activities
and conferences.
Additionally, this module presents an
opportunity to celebrate each chapter’s values
and traditions. Remember, all these events and
goals can be adjusted to fit the size and values
of your chapter! Check in with your advisors if
you need help scaling an event!

MODULE 3

TEACHING SUPPLEMENT

GROWING FAMILY THROUGH FELLOWSHIP
Helping pledges or new members engage with the chapter’s approach to service through activities and discussions
will be key in helping them connect and engage with the chapter. Below are a few activities for the education team
to consider as they develop Module 3 programming for the pledges or new members. Keep in mind, these are a
starting spot and can be adapted to fit the needs of the students or the campus environment. Be creative and have
fun sharing the chapter’s passion for service to the four fields!
FORUMS FOR FUN: Grab your favorite snack and discuss topics of members’ choosing. These can be chapter-related or not, but should facilitate in-depth conversations. Encourage members to lead a discussion or be on a
panel for subjects that resonate with them.
SHARE A MEAL: Cook the same dish as a chapter over video call, or have a virtual potluck where members can
make their favorite dish and share why they chose it with a recipe card to follow.
FAMILY GAMING
Have a Nintendo Switch or gaming system? Use Discord or Marco Polo while playing an online game of MarioKart,
Mario Party, Animal Crossing or another game the group can enjoy together!
MOVIE NIGHT
Create a “Movie Watch Party.” Pick a movie, start it at the same time and have a video or messaging group to
discuss, quote, and share your favorite parts.
BEST DAY EVER
Split the class into small groups. Ask each group to answer the question: What would your best day ever look like?
Encourage them to try to find a consensus to present to the class. Vote on the best option and talk through how they
can plan this event for the chapter. Socially distant alternative: do this exercise on Zoom and use breakout rooms.
APO SORTING HAT
Have the pledge or new member class and chapter take a
Myers-Briggs type personality test sort yourselves into groups
related to these results and create an event! Each new member
can quickly find out their personality type and understand
others at https://www.16personalities.com/free-personality-test

CHECK IT OUT!

LOOKING FOR MORE IDEAS TO CREATE FELLOWSHIP
AMONGST PLEDGES OR NEW MEMBERS WHILE SOCIALLY
DISTANT OR VIRTUAL?
DOWNLOAD THE VIRTUAL FELLOWSHIP GUIDE!
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UTILIZING REFLECTION POINTS
WHAT IS YOUR FAVORITE SERVICE PROJECT?
GOAL OF THE QUESTION: Starting to get to know each other and find commonalities among the group.
•
ADDITIONAL PROMPTS:
• Have you done much service in the past?
• What did you like about it?
WHAT QUALITIES DO YOU VALUE IN A FRIEND?
GOAL OF THIS QUESTION: Consider the things that we value most in a friendship, and reflect on how
we can cultivate those qualities within ourselves and in our chapter. Tie in the Scout Law and reflect on how those
might contribute to our ideas of friendship from a fraternal standpoint.
• ADDITIONAL PROMPTS:
• Think of a good friend. What did they do or say to make you feel valued?
• How would you describe your best friend?
WHAT BENEFITS DO YOU RECEIVE FROM BEING A GOOD FRIEND AND FROM HAVING GOOD FRIENDS
IN YOUR LIFE?
GOAL OF THIS QUESTION: Define the purpose of pursuing quality friendships and what role they play in our day to day
well being.
• ADDITIONAL PROMPTS:
• Why is friendship and fellowship important to Alpha Phi Omega?
WHAT CAN I DO TO STRENGTHEN A PERSONAL BOND TODAY?
GOAL OF THIS QUESTION: Discuss how we can apply these principles to our relationships and friendships.
• ADDITIONAL PROMPTS:
• What is your love language? What is the love language of your friends?
• How can you apply that knowledge to strengthen your current relationships?

?

WHAT DOES FRIENDSHIP MEAN IN ALPHA PHI OMEGA?
GOAL OF THIS QUESTION: Understand the importance of friendship in relation to the other
cardinal principles and to the goals of the pledge class.
• ADDITIONAL PROMPTS:
• What information can we pull from our ceremonies?
• How does our chapter define brotherhood?

HOW DOES FRIENDSHIP RELATE TO SERVICE?
GOAL OF THIS QUESTION: The three cardinal principles of Alpha Phi Omega go hand in hand, and this question begins
the new member’s exploration into that relationship.
• ADDITIONAL PROMPTS:
• How does friendship strengthen our service?
• What is different about service done in a group versus by yourself?
WHY IS BUILDING RELATIONSHIPS WITH MEMBERS OUTSIDE YOUR CHAPTER IMPORTANT?

MODULE 3

TEACHING SUPPLEMENT

UTILIZING REFLECTION POINTS
GOAL OF THIS QUESTION: One of the objectives of this module is to introduce and discuss the benefits
of participating in interchapter events, and this question gets to the heart of why that strengthens
the national fraternity as a whole.
•
ADDITIONAL PROMPTS:
• What relationships do we have with our Section, Region, and the National Fraternity?
WHAT TRADITIONS ARE HELD BY YOUR CHAPTER?
GOAL OF THIS QUESTION: Reflect on what makes your chapter unique. Consider how your specific chapter is a steward of its history for future members.
• ADDITIONAL PROMPTS:
• What special ceremonies or activities does our chapter hold on a regular basis?
• What have you noticed about other chapters near you that makes them unique?
WHY ARE THEY MEANINGFUL?
GOAL OF THIS QUESTION: This question helps foster a sense of reverence for the traditions help by your chapter. It helps
each new member gain better insight into the values and history that make up the character of your chapter, so
that they can begin to find their own place within it.
• ADDITIONAL PROMPTS:
• How did this tradition begin?
• What does this tradition say about the people of your chapter?
• How is it relevant to current members?
HOW DO THEY ADD TO THE CHARACTER OF THE CHAPTER/CAMPUS?
GOAL OF THIS QUESTION: Think about how your chapter ties into your campus community. What are we contributing?
• ADDITIONAL PROMPTS:
• What are some important traditions of your campus?
• What place does the chapter and it’s traditions have in the broader community on campus?
ADDITIONAL QUESTIONS:
1.
How has the changes in the past year reflected in your answers?
2.
How have the events changed what you see on campus?
3.
Have they changed your friendships? How?
4.
As a pledge class is there anything you can do to make this better?

MODULE 3

?

TEACHING SUPPLEMENT

MODULE 4: DEVELOPING LEADERSHIP
SYLLABUS FOR MODULE 4
MODULE 4: LEADERSHIP
FACILITATORS: Pledge or new member educator, leadership vice president, chapter president, pledge or
new member class president
ESTIMATED MEETING TIME: 45-60 minutes
LEARNING OUTCOMES: Recognize characteristics of a leader; navigate the characteristics of your personal
leadership; develop your leadership through the opportunities available within Alpha Phi Omega.

?

DISCUSSION QUESTIONS: Why do you want to be a leader? How do you see leadership displayed in your
chapter? What does servant leadership mean to you? What important role do followers play in
leadership?
DEBRIEF: How would you describe your leadership style? How would you like to see your leadership
improve through Alpha Phi Omega?
RELATED RESOURCES: True Colors leadership assessment, Chapter Officer Core Competencies, APO
LEADS event calendar, APO IMPACT

A NOTE TO THE EDUCATION TEAM
The goal of this module is to introduce
the concept of servant leadership to the
new member class and work toward
applying that model to each member’s
personal leadership and to the
leadership we work toward as a group
as we serve our communities.
It is important to identify and
differentiate between the opportunities
for leadership development on a
chapter level and those provided by
the national fraternity, and how they
might intersect (example: attending a
workshop at the national convention).

MODULE 4

TEACHING SUPPLEMENT

EXPLORING LEADERSHIP THROUGH SERVICE
Helping pledges or new members engage with the chapter’s approach to service through activities and discussions
will be key in helping them connect and engage with the chapter. Below are a few activities for the education team
to consider as they develop Module 4 programming for the pledges or new members. Keep in mind, these are a
starting spot and can be adapted to fit the needs of the students or the campus environment. Be creative and have
fun sharing the chapter’s passion for service to the four fields!
LEADERSHIP REFLECTION WORKSHEET (WORKSHEET ON PAGE 26 OF INTRO TO APO)
• To begin your discussion about leadership, have the new member class read the selected module or instruct
about these lessons during class time. Bring copies of the leadership reflection worksheet for each member,
and provide 15 minutes to complete the form. If the meeting is virtual, ask everyone to complete the worksheet before the meeting and have their responses handy.
• Count off the class into groups of 4-5 and have each group sit together to discuss their answers, or allow people
to volunteer to share to the entire class. Encourage new members to talk to their bigs or other members (perhaps during interviews if that is a requirement for your chapter) and learn about their leadership interests.
• Encourage members to reflect on this sheet annually to track their growth as a leader.
• How does this worksheet apply to your daily life?
DOLLAR VALUE (COURTESY OF CAREERTREND.COM)
Create teams of three to five people. Give them 10 to 15 minutes to brainstorm about the best thing they could buy
with a dollar and ask them to document this somewhere. When time is up, have all groups discuss their results. Ideas
often shift to investing or selling something for more than the original purchase price, and ways to benefit others.
Debrief the teams with questions such as how it felt to discover that the dollar could be used to help or serve others.
The objective of this activity is to get the teams to recognize the satisfaction and value that comes from serving others.
LEADERSHIP COAT-OF-ARMS
This activity explores person leadership philosophy. Pledges or new members are asked to draw their own coatof-arms showcasing important elements of their leadership philosophy. Once everyone has completed their coatof-arms, the pledge or new member educator will ask them to share their worksheet. Once everyone has shared,
the pledge or new member educator will debrief the excercise and ask for observations.
This activity is easily modified to fit a virtual meeting space by simply having members download the Leadership
Coat-of-Arms Worksheet and completing it from their corner of the world. The presentation of each coat-ofarms can be done by either texting a picture of the drawing to the entire group or sharing each persons screen
when it is their turn.
Additionally, this activity is worth revisiting at the end of the pledge or new member education period to ask if
anything has changed.
MATCHING ACTIVITY
One of the primary objectives of this module is to educate the new member class about the opportunities for
leadership development available to them within the chapter and beyond. After an initial discussion about their
leadership goals and styles, create a matching activity to categorize and further describe the listed leadership
activities.
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•

•
•
•

For example, distribute a set of post-it notes to the class. At the front of the classroom on a whiteboard or on
posters, create a set of headings to match your chapter’s organization and understanding of leadership, such as:
• Leadership Categories: Servant, Professional, Fraternal, Personal
• Leadership Styles: Transformative Leadership, Charismatic Leadership, Democratic Leadership, etc…
Bring up on the projector or otherwise share a list of leadership activities your chapter participates in. Have
the new member class write an activity on a post it note and post it under the appropriate heading.
Encourage the new member class to think about which category they would most like to grow in through
this semester, and create a SMART goal to hold themselves accountable!
Adapt this activity for a virtual session by pulling up a digital whiteboard and asking everyone to share the category and activity in a chat for the educator to share on the whiteboard. If the platform allows, let participants
annotate on the whiteboard at the same time to give the same look and feel as the in-person experience.

APO SORTING HAT (BUT DIFFERENT THIS TIME!)
In Module 3, APO Sorting Hat helped everyone identify their personality type and work with a group of similar
personality types to create an event! This time, organzize everyone into smaller groups with different personality
types present and create another event. Once groups have had a reasonable amount of time to complete their work,
bring everyone together to debrief and ask how this APO Sorting Hat activity was different from the one they
conducted in Module 3. What was easier? What was more of a challenge? What did they learn about the other
personalities they worked with?

CHECK IT OUT!
LOOKING FOR MORE IDEAS TO CREATE FELLOWSHIP AMONGST PLEDGES OR NEW MEMBERS WHILE
SOCIALLY DISTANT OR VIRTUAL?

DOWNLOAD ROAD MAP: CREATING A VIRTUAL LEADERSHIP PROGRAM

MODULE 4
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UTILIZING REFLECTION POINTS
WHY DO YOU WANT TO JOIN ALPHA PHI OMEGA?
GOAL OF THE QUESTION: This question is to begin understanding the pledges and what motivates them
to be a member of APO.
•
ADDITIONAL PROMPTS:
• How did you hear about us?
• Do you know anyone else in the group?
HOW DOES LEADERSHIP IMPACT SERVICE AND FRIENDSHIP?
GOAL OF THIS QUESTION: Encourage new members to think about the three cardinal principles and how they work
together. Consider the ways these principles are similar and different.
• ADDITIONAL PROMPTS:
• How have you seen leadership influence one of the other cardinal principles in your life?
• Can you have one principle without the others?
WHAT DO YOU NEED FROM A LEADER AS THEIR FOLLOWER?
GOAL OF THIS QUESTION: Examine the relationship between a leader and a follower, and what specific traits of a leader
that positively develops the leader-follower relationship.
• ADDITIONAL PROMPTS:
• What are the qualities of a great leader?
• What makes you want to follow someone?
• What phrases or styles are most helpful to you when understanding directions and establishing loyalty?
WHAT LEADERSHIP STYLE DO YOU MOST APPRECIATE?
GOAL OF THIS QUESTION: Consider some of the myriad leadership styles that we interact with every day. Compare and
contrast these styles for their strengths and areas of improvement.
• ADDITIONAL PROMPTS:
• What types of leadership styles have you noticed this week?
• Why are some leadership styles easier for you to relate to than others?
• What does this mean for your personal style?

?

HOW DOES YOUR CHAPTER BUILD LEADERSHIP?
GOAL OF THIS QUESTION: Understand the available opportunities for leadership development within the chapter, campus, and national fraternity. Identify strengths and weaknesses, and begin to ascertain the new member’s progress
in leadership and any potential goals they may have to contribute to the leadership development program of the
chapter.
• ADDITIONAL PROMPTS:
• What are some leadership events that you are most excited about? What are some events that will help
you the most in your personal leadership development?
• Why do we need different leadership activities?

26

MODULE 4

TEACHING SUPPLEMENT

WHY DO YOU WANT TO BE A LEADER?
GOAL OF THIS QUESTION: Establish the purpose of learning about leadership development and consciously pursuing it
as an individual and as an organization. Reflect on how leadership plays a role in your day to day life.
•
ADDITIONAL PROMPTS:
• How does leadership fit into your daily routine?
• What do you want to know more about in leadership?

•

HOW DO YOU SEE LEADERSHIP DISPLAYED IN YOUR CHAPTER?
GOAL OF THIS QUESTION: Practice identifying leadership in various capacities, and identify resources
that new members have as they begin their leadership odysseys.
ADDITIONAL PROMPTS:
• What is your favorite leadership event you have attended so far?
• In what other ways do you see leadership in your chapter, outside of specific events?

WHAT DOES SERVANT LEADERSHIP MEAN TO YOU?
GOAL OF THIS QUESTION: Discuss the definition of servant leadership and consider the role it plays in Alpha Phi Omega. Recognize that servant leadership can have many meanings.
• ADDITIONAL PROMPTS:
• Who is a servant leader in your life?
• When is servant leadership most useful, especially compared to other leadership styles?
WHAT IMPORTANT ROLE DO FOLLOWERS PLAY AS LEADERS?
Goal of this Question: Recognize that followership is also an active role. Understand that being a leader can often
mean being a good follower, and that we are often playing both roles simultaneously!
• ADDITIONAL PROMPTS:
• What is the role of followers?
• Can you think of a time when a good follower helped a leaders achieve their goal?

?
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MODULE 5: SUPPORT
FACILITATORS: Pledge or new member educator, leadership vice president, chapter president, pledge or
new member class president
ESTIMATED MEETING TIME: 45-60 minutes
LEARNING OUTCOMES: Determine the chapter’s network of support; recognize the chapter’s part in
the big picture of Alpha Phi Omega; become aware of resources available to chapters and their
members; understand the components of a healthy chapter.

?

DISCUSSION QUESTIONS: What does the chapter do to support healthy membership? What are the
chapter’s goals for this year? What are the pledge or new member’s class goals for this term? When
and how does the chapter utilize different volunteer roles?
DEBRIEF: How do different members provide support to the chapter (active members vs. advisors vs.
officers, etc.)? Describe the different levels of the Fraternity (national vs. regional, etc.), including
the support and resources they can provide. How does the National Office support chapters across
the country?
RELATED RESOURCES: Chapter Officer Core Competencies, Same Page Guide.

A NOTE TO THE EDUCATION TEAM
The objective of this section is to help pledges/new members introduce them to the primary operations of the
fraternity. It should also help pledges/new members have an understanding of the support systems in place for
themselves within the chapter and resources outside the chapter. This section intends to showcase the networkability
of Alpha Phi Omega nationally.
Use this time with the pledges or new members to help them understand the chapter’s network of support; recognize
the chapter’s part in the big picture of Alpha Phi Omega; become aware of the resources available to chapters and their
members; understand the components of a healthy chapter.
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WHO, WHAT, WHEN, WHERE ACTIVITIES
Through the activities outlined below, members will explore the primary operations of the Fraternity, the innerworkings of the chapter, and also the support that exists regionally and nationally. This Module includes information
that is harder to engage with, so being creative in how the information is shared and giving time for pledges or new
members to ask and answer questions will be key!
APO JEOPARDY
Jeopardy is a great way to reinforce learned information while having fun! It is also easy to adjust to fit a virtual
learning environment with a simple screen share. The Fraternity created a template with five categories, three of
which are already filled in with trivia questions about APO History, LFS and Risk Management. Fill in the other
two with categories and questions unique to the chapter and campus. The game should be updated each semester to
ensure information stays relevant to the chapter.
Click here to download the APO Chapter Jeopardy PPT from apo.org.
PRESENTATION OF THE FACTS
Using the APO branded slide deck or a slide deck of your choice, create a presentation including the information
below.The key to this activity is creating engagement moments along the way with the pledges or new members.
Give time for questions, ask questions about content before covering the tops and switch up presenters. For example,
have the chapter president join this meeting to spend time introducing the executive committee.
•
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UNDERSTANDING BASICS OF APO
• What is the Greek name of the chapter
• What region is your chapter in
• What section of chapter
• What makes a healthy chapter?
• Membership that reflects the diversity of the campus.
• A membership process that replaces students who graduate allowing for continuing growth of the service
initiatives of the chapter.
• Good relationships with all four
of the advisors who support the
chapter.
• Strong programming that exists to
engage and help grow the skills of
students involved with the chapter
and expand the chapter’s impact
on the campus and community.
• Varied and rich service projects
that, together, meet the interests
and needs of most, if not all,
chapter members.
• Regular contact with sectional and
regional staff is maintained and
nurtured.

MODULE 5
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•

UNDERSTANDING THE CHAPTER EXECUTIVE COMMITTEE
• Pictures of executive members
• Name
• Position
• Major
• New Member/Pledge Class
• Fun Fact

•

UNDERSTANDING THE CHAPTERS ADVISOR
• Slide show of Advisors
• Name
• Picture
• Undergrad/Profession
• Fun Fact

PANEL
Host a panel for the first part of the meeting with several members of the executive committee so pledges or new
members can put a face to the officers who support the operations of the chapter. Consider covering the following:
• Basic introduction including why they joined APO and why they stayed
• Share their officer role, what that position entails and how it impacts the chapter including pledges or new
members.
• Answer questions from pledges or new members.
This activity could also be spread out over the course of the pledge or new member education period by asking one
or two officers to join for a 15 minute window of each week.
For reflection, members can use SMART goals to make a plan on how they will make their own personal mark for
their chapter. The intention for SMART goals is to have it written in paper that will make their goals feel more
achievable and have an accountability partner. An accountability partner will engage pledges/new members in community and also increase likeliness these goals will be actualized.
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UTILIZING REFLECTION POINTS
WHAT DOES THE CHAPTER DO TO FOSTER HEALTHY MEMBERSHIP?
GOAL OF THE QUESTION: To help pledges or new members understand how a healthy chapter membership operates and their role in continuing these standards as members of the organization.
•

ADDITIONAL PROMPTS:
• Did any of these impact your decision to join the organization?
• How do they keep you engaged?
• Where can we grow as a chapter?

WHAT ARE THE CHAPTER’S GOALS FOR THIS YEAR? NEXT YEAR?
GOAL OF THIS QUESTION: To create buy-in from the newest class of members who will help build upon existing goals and
serve as the future of the chapter.
•

ADDITIONAL PROMPTS
• What is the purpose of APO?
• What value does APO add to our campus community?
• What else can we do to achive the goals of the chapter and add value to the campus and community?

WHAT ROLE CAN YOU PLAY IN ACHIEVING THESE GOALS?
GOAL OF THIS QUESTION: To help pledges or new members understand that success in achieving chapter goals is a team
effort among all audiences.
•

ADDITIONAL PROMPTS:
• Think back to the information session when you were just learning about APO... Now take a moment to
think about your relationship with APO now. What has changed?
• Where do you see yourself in APO in two semesters?
• How can your skillset help grow and develop the chapter?

HOW DOES THE STRUCTURE OF THE FRATERNITY SUPPORT LEADERSHIP, FRIENDSHIP AND SERVICE?
GOAL OF THIS QUESTION: To begin thinking beyond the scope of the chapter and develop an understanding of the national Fraternity.
•

ADDITIONAL PROMPTS:
• What can the chapter do to grow and develop participating citizens?
• What can you do to foster inclusive and diverse leaders in the chapter, on campus and in the community?
• How does chapter programming impact the Fraternity at large?

HOW IS YOUR CHAPTER STRUCTURE SIMILAR OR DIFFERENT TO THE CHAPTERS IN YOUR SECTION?
GOAL OF THIS QUESTION: To recognize and celebrate the ways in which servant leaders can serve each campus and community in unique and innovative ways.
•
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ADDITIONAL PROMPTS:
• How does the chapter structure support shared connections throughout the section, region and beyond?
• Where do you see yourself within the chapter leadership over the next year? Two years?
• In what ways can chapters throughout the section collaborate to share more about varying operations?
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WHAT ROLE DO CHAPTER ADVISORS PLAY IN A HEALTHY, HAPPY CHAPTER?
GOAL OF THIS QUESTION: To learn about the role advisors play in the success and longevity of the chapter on this campus.
•

ADDITIONAL PROMPTS:
• What is your definition of a healthy, happy chapter of APO?
• How do advisors engage with chapter members throughout the term?
• How does support from an advisor differ from the sectional or regional chair?

1

REPORTING TO THE NATIONAL OFFICE
ON MEMBERSHIP AND SERVICE
ACTIVITIES

PLANNING AND EXECUTING SERVICE
PROGRAMS FOR THE CHAPTER,
CAMPUS, COMMUNITY & NATION

6
5
PARTICIPATING IN
INTERCHAPTER EVENTS, SUCH
AS CONFERENCES

RAISING FUNDS NECESSARY FOR
EFFECTIVE OPERATION OF THE
CHAPTER

2
SIX BASIC
FUNCTIONS
OF CHAPTER
OPERATIONS

4

3
RECRUITING POTENTIAL MEMBERS
AND CONDUCTING A PLEDGE OR NEW
MEMBER EDUCATION PROCESS

CONDUCTING CHAPTER BUSINESS THROUGH A
DEMOCRATIC, PARLIAMENTARY PROCESS AND
HOLDING ELECTIONS FOR CHAPTER OFFICERS
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MODULE 6: PREPARING FOR MEMBERSHIP
SYLLABUS FOR MODULE 6
MODULE 6: PREPARING FOR MEMBERSHIP
FACILITATORS: Pledge or new member educator, membership vice president, chapter president, pledge
or new member class president
ESTIMATED MEETING TIME: 60-75 minutes
LEARNING OUTCOMES: Be prepared for active membership within Alpha Phi Omeg and understand the
active membership requirements and how to balance membership responsibilities

?

DISCUSSION QUESTIONS: What role(s) do you see yourself taking in the chapter? Where do you hope
your APO journey will take you? What is the significance of ceremonies in Alpha Phi Omega? Do
you feel prepared for active membership within the Fraternity? If not, what questions do you still
have?
DEBRIEF: What are some goals for your time as an active member? What feedback are you able to
provide regarding the pledge or new member process? Are there any areas of the pledge or new
member program that you would change? If so, what changes would you make?
RELATED RESOURCES: National Bylaws, chapter bylaws, Fraternity Operations and Policy Manual

A NOTE TO THE EDUCATION TEAM
At the end of Module 6, the hope is that the pledge or new member class is prepared for active membership within
Alpha Phi Omega and understands the active membership requirements, as well as how to balance membership
responsibilities. It is the education team’s objective to solidify their understanding of the initation process and what
it means to be an active member of the Fraternity.
Take time to check in with each pledge or new member individually to answer questions, address concerns and share
details about what to expect during the ceremony and celebration of their membership. This is a time to ease anxiety
and get them excited about the celebration to come!
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PREPARATION CHECKLIST
Some could think these tasks are menial and require a lot of effort to read, however it is important emphasize to the class
that these are important and not to skip over them. It is critical that every member understands and follows the bylaws and
have a better understanding of the organization. Be sure to schedule at least 20 minutes to answer questions about policies
and procedures of the chapter and national organization.
READ AND UNDERSTAND THE ACTIVE MEMBERSHIP REQUIREMENTS
WRITE DOWN DIFFERENCES BETWEEN ACTIVE AND PLEDGE REQUIREMENTS
EVALUATE HOW THE DIFFERENCE BETWEEN ACTIVE AND PLEDGE MEMBERSHIP MAY IMPACT YOU
READ THE CHAPTER BYLAWS THOROUGHLY
READ THE NATIONAL BYLAWS THOROUGHLY
CREATE A CALENDAR OF EVENTS THROUGHOUT THE SEMESTER TO STAY ON TRACK AND HAVE
THEM HIGHLIGHT EVENTS THEY PLAN TO ATTEND
ESTABLISH 2-4 GOALS YOU WOULD LIKE TO ACCOMPLISH WITHIN THE FIRST TERM AS AN
ACTIVE MEMBER

REVIEWING SCHEDULE OF FEES
Below is the schedule of fees for the national fraternity. It is important for either the pledge or new member educator or
the treasurer to sit down with the class to review these fees as well as dues collected by the chapter. Be sure to cover the
details of when and how dues are paid to the chapter. Including these dates and what is due in the calendar prepared in the
previous activity is a great way to help keep these expectations on their radar.
Pledge or New Member Fee

$
$

$25 PER STUDENT
(due within 10 days of ceremony)

Pledge or New Member Insurance

$
34
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$6 PER STUDENT
(due within 10 days of ceremony)

Initiation Fees

$35 PER STUDENT
(due within 10 days of ceremony)

$

Active Member Dues Fee

$34 PER STUDENT

$17 per student/per semester
(due each semester following initiation – November 15 and April 15)

$

Active Member Insurance Fee

$6 PER STUDENT

$3 per student/per semester
(due each semester following initiation – November 15 and April 15)

Chapter Fees
How much do active members pay each year to your chapter?
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TEACHING THE TOAST SONG
When we gather for ceremonies, chapter events and conferences, we sing the Toast Song at the conclusion to remind each
other of our shared brotherhood. This is something that is shared between all members and chapters over the world. As a
member of the pledge education team, you have the priviledge of teaching this tradition to the class as a part of the member preparation process. Help prepare the pledge or new member class by:
• Putting up song lyrics on a projector screen, sharing them during virtual meetings and/or print out copies for
students. A copy of the lyrics is available in Introduction to Alpha Phi Omega on page 36.
• Demonstrating the Toast Song as a chapter for the pledge or new member class or showing a video of the group singing.
• Giving the class a change to practice a few times before their first ceremony.

UTILIZING REFLECTION POINTS
WHAT ROLE(S) DO YOU SEE YOURSELF TAKING IN THE CHAPTER?
GOAL OF THIS QUESTION: This question is two-fold. It gives each member of the class the opportunity
to look beyond the pledge or new member period and start thinking of what they want from the
active member experience. It also helps the education team identify those who want to possibly
pursue leadership roles or who have the competencies of an officer.
•

ADDITIONAL PROMPTS
•
Why is that important to you?

WHERE DO YOU HOPE YOUR APO JOURNEY WILL TAKE YOU?
GOAL OF THIS QUESTION: To help pledges/new members draw connections to the story of the founding of Alpha Phi
Omega — deepening their understanding of how circumstances in Frank Reed Horton’s life lead him to the creation
of the Fraternity. It will also hopefully allow pledges/new members to connect more deeply with how Alpha Phi
Omega fits into their life.
•

ADDITIONAL PROMPTS
• How will this experience help you academically and, at some point, professionally?

WHAT IS THE SIGNIFICANCE OF CEREMONIES IN APO?
GOAL OF THIS QUESTION: This question gives the opportunity to reinforce how special this occasion is and that it intended as a celebration of what the pledges or new members have learned and how they have grown along the way.
•

ADDITIONAL PROMPTS
• Do you have questions about what the Initiate Ceremony entails?

DO YOU FEEL PREPARED FOR ACTIVE MEMBERSHIP WITHIN THE FRATERNITY?
GOAL OF THIS QUESTION: This question will all the eduation team to guage the status of the pledge or new member and
answer any lingering questions before the transition to iniate status.
•

ADDITIONAL PROMPTS
• If not, what questions do you have?
• What can I do to help you feel more prepared as a member?
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MODULE 7: HISTORY OF APO
SYLLABUS FOR MODULE 7
MODULE 7: HISTORY
FACILITATORS: Pledge or new member educator, historian
ESTIMATED MEETING TIME: This module can be divided among other modules (estimated 10 minutes per
session) or facilitated in one session lasting 45-60 minutes. Please see additional notes for the most
effective way to divide this module into multiple learning sessions.
LEARNING OUTCOMES: Comprehend the purpose of Alpha Phi Omega through the founding and
history of the organization; recognize the scope and impact of the Fraternity through time; utilize
the history of the Fraternity as a tool to continue chapter development and growth.

?

DISCUSSION QUESTIONS: Why are traditions an important part of Alpha Phi Omega? What is the
importance of chapters creating new traditions?
DEBRIEF: What portion of Alpha Phi Omega’s history resonates with you the most? What legacy can
you leave with Alpha Phi Omega?
RELATED RESOURCES: N/A

ADDITIONAL NOTES: Module 7: History can be divided into the following categories as additional learning material for Modules 1-6.
M1: Story Behind the Founding
M2: Our Founders and Past Presidents of APO
M3: APO’s Historical Timeline 1925-1950
M4: APO’s Historical Timeline 1951-1975

M5: APO’s Historical Timeline 1976-2000
M6: APO’s Historical Timeline 2001-Current
Symbols & Insignia (can be coupled with any category listed above)

A NOTE TO THE EDUCATION TEAM
The objective of this section is to help pledges/new members contextualize
their experience as a member among the hundreds of thousands of brothers
over the last 90+ years.
It should also help pledges/new members have a baseline understanding of the
artifacts that make our fraternity recognizably Alpha Phi Omega.
This section is not intended to make pledges/new members memorize a litany
of facts, such as the order of the national presidents.

36

MODULE 7

36
TEACHING SUPPLEMENT

MAKING HISTORY TOGETHER
ARTIFACT EXPLORATION
• OVERVIEW: This activity will allow pledges/new members to dive into the history & artifacts of Alpha Phi Omega.
There is a teach-back component so all groups can be exposed to all elements.
• TIME: 50 minutes (about 20 minutes of work time, 10 minutes of presentations per group)
• SUPPLIES NEEDED: Intro manuals (or print-outs of small sections)
• DIRECTIONS:
1. Split pledges/new members into groups of 4-8. Give each group 1 of these 3 topics:
1. Story behind the founding (manual pages 39-40)
2. Founders, past presidents, & timeline (manual pages 41-47)
3. Symbols & insignia (manual pages 48-49)
4. Optional - Chapter history (use 1-3 pages of chapter history content)
5. Groups should discuss their topics and prepare a teach-back for the whole group.
1. What are the need-to-knows of your topic?
2. How do you think you will use this story/information on your journey as a brother?
3. What are some times over the course of your fraternity membership when you might need to draw on
this information to inspire you?
4. Groups share out whole-group.
• VARIATIONS & OTHER TIPS
• This activity could replace a more traditional teaching setting or assigned manual reading.
• Have 1 active brother partner with each group to add additional context as needed and provide an additional
layer of conversation.
• If you have fewer than 12 pledges/new members, cut 1 or more of the group topics to maintain a minimum
group size of 4.
• If you have more than 24 pledges/new members, consider breaking into cohorts made of 3 groups (1 of each
topic). Share out in cohorts rather than whole-group to minimize time it will take to share-out.
• Rember, group share-outs could look like anything - a skit, a song, a mural, etc. The more creative your
pledges/new members can get, the more they can internalize the material.
TEACH OKAY!
• OVERVIEW: This activity accompanies 1 person teaching the content to the whole group, but allows pledges/new
members to re-teach the information one another to maximize learning and interaction.
• TIME: 15-45 minutes
• SUPPLIES NEEDED: None
• DIRECTIONS
1. Teach a small section of content (example - read the story behind the founding aloud).
2. Instruct pledges/new members to turn to a partner and take turns quickly re-teaching the material to one
another. Gestures are encouraged.
3. Teach another section (example - list of key fraternity dates) and then have pledges/new members re-teach again.
• VARIATIONS & OTHER TIPS • This activity would work really well alongside a powerpoint presentation! One idea is to add a slide in at
certain intervals that says, “Teach Okay!”
• This activity is not affected by pledge/new member class size, but if you have an odd number, instruct the
class that there should be 1 group of 3.
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•

Have pledges/new members re-teach to a different person each time by implementing “Stand up - Hand up Pair Up” in which everyone stands up, puts their hand up, high-fives the first person they make eye contact with,
and then the people who high-fived are a pair.

APO BINGO
• OVERVIEW: This game is a fun way to review the facts of the history and symbols of Alpha Phi Omega.
• TIME: 10-20 minutes
• SUPPLIES NEEDED: Blank BINGO Templates, Writing Utensils, Question Sheet cut in strips (Optional - Bingo
markers such as m&ms or pennies)
• DIRECTIONS
1. Share the 22 one-word answers only (project for the whole group or pass out a sheet with them listed) with
pledges/new members.
2. Pledges/new members will fill in their bingo sheet with 1 answer in each box plus 3 free spaces of their
choosing.
3. Encourage pledges/new members to place the words randomly so that the bingo game is more competitive.
4. Announce that the pledges/new members should yell bingo when they have marked off 5 in a row.
5. Draw 1 question at a time. Read aloud. Pledges/new members should mark off the answer.
6. Once someone has yelled bingo, have them share their answers.
• VARIATIONS & OTHER TIPS
1. Add some questions/answers with chapter history content.
2. Play multiple games or variations such as a T-shape or X-shape formation to get through as many questions
as possible.
3. If volume is an issue, have pledges/new members raise their hands instead of yelling bingo.
• ANSWERS & QUESTIONS
1. Old Glory - What is the official name of Alpha Phi Omega’s color gold?
2. Royal Blue - What is the official name of Alpha Phi Omega’s color blue?
3. Frank Reed Horton - Who is the founder of Alpha Phi Omega?
4. 1925 - What year was Alpha Phi Omega founded?
5. H. Roe Bartle - What is the name of this important early Alpha Phi Omega National President who helped the
Fraternity expand dramatically?
6. Lafayette College - What is the name of the college where Alpha Phi Omega was founded?
7. Torch - Which symbol for higher education with three sections for the Cardinal Principles of Leadership, Friendship, and Service is featured in the Alpha Phi Omega logo?
8. Coat of Arms - What insignia of the Fraternity is full of symbolism for the purpose of our brotherhood as explained in our Fraternity ritual?
9. Pin - What serves as the “Emblem of Campus Service” and is worn by thousands of members of Alpha Phi
Omega?
10. Diamond - Which most precious gemstone is a symbol of the Fraternity?
11. Golden Eagle - Which bird symbolizes gracefulness, keenness of vision and endurance a symbol of Alpha Phi
Omega?
12. Oak Tree - What symbol for the Fraternity reminds us of the story of a small acorn turning into something stately,
sturdy, and sheltering?
13. Forget-Me-Not - What perennial flower with royal blue blossoms serves as a symbol of Alpha Phi Omega?
14. Scouting - What organization’s ideals, oath, and law inspired Frank Reed Horton to begin Alpha Phi Omega?
15. World War I - During which war did Frank Reed Horton serve in that inspired him to do his part to create a
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world without war?
16. Herbert G. Horton - Who was the local scout executive who ignited Frank Reed Horton’s interest in scouting and
was essential to supporting the creation of the Fraternity?
17. Philippines - In 1950, where was a new organization created that was based on the same scouting principles as
APO-USA?
18. 1976 - At the National Convention in what year did delegates vote to allow women to join as full members?
19. Kansas City, MO - Which city did the National Office move to in 1931? This is the same city it is currently located in today.
20. www.apo.org - What is the URL for the national website?
21. Eternal Flame of Service - What started as a symbolic candle lit by H. Roe Bartle, but has gone on to be a lasting
sign of the reason service is important to Alpha phi Omega?
22. Fourteen - How many founders does Alpha Phi Omega have?

UTILIZING REFLECTION POINTS
WHAT ARE SOME EVENTS THAT HAVE INFLUENCED YOUR PRESONAL GROWTH?
GOAL OF THE QUESTION: This question helps pledges or new members draw connections to the story of
the founding of Alpha Phi Omega -- deepening their understanding of how circumstances in Frank
Reed Horton’s life lead him to the creation of the Fraternity. At the same time it allows pledges/new
members to connect more deeply with how Alpha Phi Omega fits into their life.
•

ADDITIONAL PROMPTS:
• When did you discover service was important to you?
• Who inspired you to want to serve others?
• How do you want to create a better world? What inspired you to pick that path to creating a better world?

WHAT EVENTS STAND OUT TO YOU IN THE TIMELINE OF APO’S HISTORY?
GOAL OF THE QUESTION: To help pledges or new members develop a personal connection to the timeline of Alpha Phi
Omega events and spark their’ interest in learning more about the parts of Alpha Phi Omega that are personally
relevant or interesting to them.
•

ADDITIONAL PROMPTS:
• Why do you think _____ stood out to you?
• What else are you interested in learning about the history of Alpha Phi Omega?
• What strikes you as one of the most important dates in the timeline of Alpha Phi Omega?

HOW DOES OUR FRATERNITY HISTORY RELATE TO CHAPTER TRADITIONS?
GOAL OF THE QUESTION: This question connects the Fraternity’s history to chapter level experiences and Integrates what
pledges or new members know about the National Fraternity with what they know about the chapter.
ADDITIONAL PROMPTS:
• Why do you think that it’s important that our chapter does _____?
• What are some ways you expect the Fraternity’s history to show up in your own journey with Alpha Phi
Omega ?
• What experiences from APO history can we draw on for inspiration in this period of virtual spaces/social
distancing?
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