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WELCOME.
This handbook is yours to help guide you in making your
Spring Youth Service Day project the best project it can be.
Make an impact this spring and impact youth nationwide.
March 2021

BROTHERS,
First and foremost, thank you for taking the time to learn and participate in one of Alpha Phi Omega’s
largest national service efforts. Spring Youth Service Day (SYSD) allows us to make an incredible
impact on thousands of youth nationwide and gives us an even greater platform to stretch our
national community and brotherhood while developing ourselves in the servant leader model.
Participating in this national service event also provides an opportunity for you and your brothers
to reach out to partner organizations and work alongside individuals with a similar mission in the
pursuit of service to youth everywhere. Alpha Phi Omega has been in a partnership with Youth Service
America for their Global Youth Service Day since 2001. This partnership has provided a wider network
and a renewed resolve to fulfill Frank Reed Horton’s dream that Alpha Phi Omega would make the
world a better place, particularly through our service to “the youth of all nations.” Each year, we call
upon brothers of every chapter of our Fraternity to step up and participate in Spring Youth Service
Day by planning an event or program that helps advance Alpha Phi Omega’s goal to serve those of all
walks of life and also helps provide service and compassion to our communities’ youth members.
It is through Global Youth Service Day that we join with brothers from across our nation and with
those who participate in a worldwide day of service. This movement now includes projects that serve
more than 1 million youth in more than 100 countries.
We are now calling upon you to maximize the resources of your chapter to plan a project that:
• Addresses the needs of youth in your community
• Utilizes your chapter’s strengths and desires for service
• Mobilizes and supports youth on a lifelong and continuous path of leadership and service
• Strengthens the lasting relationship with partner organizations across the nation
Self-evaluation of yourselves and your chapter’s effort is essential to ensure we provide service that
satisfies the greater needs of our communities. Now is the time as our Fraternity moves forward as
an organization and we close in on a century of service to our chapters, campuses, communities and
country. Our goal is for chapters to strive for 100% participation among active members in a Spring
Youth Service Day event. To best serve you in your pursuit of planning a Spring Youth Service Day
event, we urge you to utilize this handbook and to reach out to resources beyond like your sectional,
regional and national volunteers.
Additionally, don’t forget that your chapter is required to use Officer Portal to report back on your
Spring Youth Service Day project. Any projects your chapter does this spring to serve youth, even if
the event doesn’t take place during the SYSD weekend, can and should be reported! As we approach
our 19th annual Spring Youth Service Day with excitement and enthusiasm, we thank you for your
hard work and dedication to the Fraternity and to your communities. In the midst of our Fraternity’s
95th year of service, let us all strive to make this SYSD the best yet.
In Leadership, Friendship and Service,
Ava Raddatz							David Amelotti
Spring Youth Service Day Chair				
National Service Program Chair
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global youth service day
www.ysa.org or www.gysd.org
Global Youth Service Day gets young people involved in service
and calls attention to the impact that youth service makes on
the public. GYSD is organized by Youth Service America (YSA)
and includes more than 100 countries and millions of young
people worldwide. Projects are organized by communities,
schools and local organizations. Global Youth Service Day is an
opportunity to recruit the next generation of volunteers while
promoting the benefits of youth service to the public.

Alpha Phi Omega first made a commitment to become a part of Youth Service America’s
National Youth Service Day (now Global Youth Service Day) in 2001. Our involvement helps us
meet part of the commitment we make to America’s Promise, the “Network for Youth”
founded by General Colin Powell (Ret).

america’s promise
www.americaspromise.org

America's Promise - The Alliance for Youth, founded by General Colin L. Powell
(Ret) - is mobilizing people from every sector of American life to build the
character and competence of our nation's youth by fulfilling Five Promises for
young people:
1. Ongoing relationships with caring adults in their lives — parents, mentors,
tutors or coaches
2. Safe places with structured activities during non-school hours
3. Healthy start and future
4. Marketable skills through effective education
5. Opportunities to give back through community service
These Five Promises contain the seeds for a national movement capable of
advancing the health and wellbeing of the next generation. We all must take
responsibility and get involved to make this a reality.
Alpha Phi Omega has made a national commitment to America’s Promise’s
national service program by continuing our strong tradition of youth service
and by participating in Global Youth Service Day annually.
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SPRING YOUTH SERVICE DAY:
APRIL 23-25, 2021
SPRING YOUTH SERVICE DAY
REPORTING DEADLINE:
MAY 3, 2021

REPORTING SPRING YOUTH SERVICE DAY
Remember: your chapter can report on any youth-based project completed this spring.
Every chapter is REQUIRED to report on their Spring Youth Service Day project through the Chapter
Officer Portal (OP) at https://op.apo.org.
Even if the chapter does not perform a Spring Youth Service Day project, the chapter is required to
submit a report confirming that they did not do a project. Both types of reports (participation and nonparticipation) on Spring Youth Service Day are due May 3, 2021.
Reporting is easy to do online and takes only a few minutes. Chapter officers can enter the project
information on the OP Spring Youth Service Day Report under Forms. The report has a combination of
drop down menus (date, chapter, etc.) and fill-in boxes (project description, number of hours, etc). Be
sure to choose the correct selections from the drop down menus. The online service project report is
available to view at any time so chapter officers can see what information is requested.
A variety of chapter, sectional, regional and national officers can view the submitted form in the Officer
Portal once submitted.

FRATERNITY RESOURCES
The Fraternity has developed resources to help plan service projects. Here is a list of
online resources available to help with planning and project implementation:

FOR SPRING YOUTH SERVICE DAY PROJECT IDEAS
LEADASAP.YSA.ORG/IDEAS
FOR RESOURCES ON HOW TO PLAN YOUR PROJECT
YSA.ORG/RESOURCES
FOR A FORM TO GUIDE YOU IN PLANNING
HTTPS://BIT.LY/2H5YR3W

For any other assistance, contact the sectional, regional or national
alumni volunteers with questions:
Service Program Chair: service.chair@apo.org

SYSD Chair: sysd.chair@apo.org

Sectional Chair: section.XX.chair@apo.org
(XX is your section letter, ex. section.A1.chair@apo.org)

Regional Chair: region.X.chair@apo.org
(X is your region letter, ex. region.A.chair@apo.org)
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SOCIALLY DISTANT PROJECTS
•
•
•
•
•
•
•
•
•

Coach or sponsor a youth athletic team (as permitted by the university and risk management plans).
Collect diapers, toys or other baby essentials for families in need.
Sponsor a toy drive for a local organization or youth charity.
Make blankets or stuffed animals for critically ill children in need.
Help to provide leadership for a youth organization such as Scouting, 4-H, Campfire, etc.
Collect food and funds and provide assistance for local food pantries and soup kitchens.
Sponsor a book drive for a local library, school or community center.
Host cleanup projects at community centers, summer camps, local parks, etc. Get children involved and teach
them about important environmental issues.
Help with playground building, repair and litter control.

VIRTUAL PROJECTS
•

•
•
•
•

•

Create an online after-school
program for local children where
they can get help with their studies
or learn a new activity.
Record books for blind children.
Raise money for an organization
that serves youth through walk-athons, rock-a-thons, etc.
Hold a virtual children’s story time
in conjunction with a local library,
elementary school, etc.
Teach younger children the
values of proper hand washing
techniques and staying clean over
video conferencing or on-demand
learning.
Hold an online educational seminar
for teens. Topics can include issues
such as violence, drugs, fitness, etc.

HERE ARE A FEW SERVICE
PROJECTS CARRIED OUT BY
ALPHA PHI OMEGA CHAPTERS
IN PAST YEARS. TRY TO
INVOLVE YOUTH AND OTHER
ORGANIZATIONS IN THESE
PROJECTS AS MUCH AS
POSSIBLE.

PROJECTS WITH OTHER ORGANIZATIONS TO HELP YOUTH
•
•
•
•
•
•

Organize a Merit Badge University or advancement event for Boy or Girl Scouts.
Work with Child Rescue Network or local police departments to create photo/fingerprint ID cards for children.
Hold a virtual career/college fair for a local high school.
Develop or staff an event for a youth related organization, such as Ronald McDonald House, Big Brothers/Big
Sisters, Boys/Girls Clubs, YMCA, child abuse centers, etc.
Do a joint service project with a high school service club such as the JROTC, Key Club, etc.
Volunteer to help at a Special Olympics event.

OTHER SERVICE ORGANIZATIONS
These organizations are among those that have joined with Alpha Phi Omega to be partners in serving
youth as part of Global Youth Service Day. Feel free to contact local chapters to see if they will join the
chapter in a project: www.gysd.org.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Afterschool Alliance
Alliance for Catholic Education
Alliance to Save Energy
America SCORES
America’s Promise - The Alliance for Youth
American Association of Community Colleges
American Federation of Teachers
American Planning Association
American Probation & Parole Association
American Red Cross
AmeriCorps Alums
Arab American Institute Foundation
Association of Children’s Museums
Best Buddies International
Big Brothers Big Sisters of America
Boy Scouts of America
Boys & Girls Clubs of America
The C4 Group
Camp Fire USA
Campus Compact
Chi Psi Fraternity
City Year
CISV USA
Close Up Foundation
Communities In Schools, Inc.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

The Congressional Award
Congressional Hispanic Caucus Institute (CHCI)
Constitutional Rights Foundation
Constitutional Rights Foundation Chicago
Corporation for National and Community Service
The Corps Network
Department of Defense (Children and Youth
Programs)
Department of Veterans Affairs, Voluntary Service
Do Something
Earth Day Network
EducationWorks
F.I.L.M. - Finding Inspiration in
Literature and Movies
Family, Career and Community Leaders of
America
Future Business Leaders of America - Phi Beta
Lambda
Habitat for Humanity International
Hands On Network
Hillel: The Foundation for Jewish Campus Life
HOPE worldwide
Hugh O’Brian Youth Leadership
Innovation Center for Community and Youth
Development

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

International Baccalaureate Organization
J-Serve
JCC Association
Jewish Coalition for Service
Job Corps
Local Initiatives Support Corporation (LISC)
March of Dimes
MENC: The National Association for Music
Education
Mobilize.org
National Association of Elementary School
Principals
National Association of Independent Schools
(NAIS)
National Association of Secondary School
Principals (NASSP)
National Association of Social Workers
National Association of Student Councils (NASC)
National Association of Students Against
Violence Everywhere (SAVE)
National Campaign to Prevent Teen Pregnancy
National Collaboration for Youth
National Council for the Social Studies
National Council of Juvenile and Family Court
Judges
National Crime Prevention Council
National Dropout Prevention Center/Network
National Education Association
National Family Week
National Honor Society (NHS)
National Human Services Assembly
National Junior Honor Society (NJHS)
National League of Cities
National Middle School Association
National Network for Youth
National Organizations for Youth Safety
National Service-Learning Clearinghouse
National Service-Learning Partnership
The National Society of Collegiate Scholars
National Student Partnerships
National Wildlife Federation
National Youth Advocacy Coalition (NYAC)
National Youth Court Center/American

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Probation and Parole Association
National Youth Leadership Council
PANIM: The Institute for Jewish Leadership and
Values
Partnership for Food Safety Education
Points of Light Foundation
Public Allies
Reading is Fundamental, Inc.
Rural School and Community Trust
SEANet-- the State Education Agency K-12
Service-Learning Network
Search Institute
Service for Peace
Share Our Strength
Sigma Alpha Epsilon Fraternity and Foundation
Sigma Alpha Lambda
Sister Cities International
Souper Bowl of Caring
Special Olympics
Sports Gift
Student Conservation Association
Students Against Destructive Decisions (SADD)
Take Pride in America
Teach For America
Tri-M Music Honor Society
U.S. Conference of Mayors
U.S Center for Citizen Diplomacy
U.S. Department of Justice
U.S. Department of Transportation
USA Freedom Corps
Volunteers of America
VSA arts
Women in Community Service
Work, Achievement, Values & Education
(WAVE), Inc.
YMCA of the USA
Youth Service America
Youth Venture
Youth Volunteer Corps of America
YWCA USA
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1.

CHOOSE THE PROJECT

Consider these items as the chapter begins
planning:
• What are the primary reasons the chapter
wants to do this project?
• What does the chapter want to accomplish
by this project?
• What resources are available?
• Who is the targeted audience to be served?
• What materials are needed to prepare? What
is the budget for materials?
• Are any outside resources needed? If so,
what are they?
• Will the chapter be partnering with other
organizations?
Once those questions have been answered, the
chapter will be prepared to do the following:
• Create a checklist of items that need to be
completed for this project to be successful
• Complete a proposed budget
• List any contingencies (if more brothers
volunteer, adverse weather, etc.)

2.

ASSIGN PROJECT DUTIES

FINALIZE PREPARATIONS

4.

Project details should be solidified. At this point,
outreach should be ongoing and consistent,
including social media promotion.

PERFORM THE PROJECT!

5.

SYSD is here! Keep in mind these things:
• Designate a place for the volunteers to meet prior to
the project.
• Have a sign-in/sign-out sheet for all volunteers.
• Take pictures of the project.
• Write down any feedback received from participants
during the project for improvement next year.
• Most importantly, have fun!

6.

Create a game plan on how the chapter is going to
spread the word about the project, such as drafting
promotional materials, proclamations, press releases,
blog posts and other pieces of content to promote
the project. Make sure anyone involved with the
project has access to these materials and confirm
Ask participants questions such as:
all planning duties to be completed by brothers
• Were any parts forgotten or planned poorly?
and non-APO members. Remind all participants
• What did participants say they liked? What would
of the date of the project(s) and begin signing up
they have changed?
volunteers.
• Did the chapter receive any feedback from the
partner organizations/charities?
• How could the chapter have gotten more brothers
involved?
• What unexpected logistical issues should be given
more time to arrange next year?
All materials prepared in the last step should now
•
How could promotional efforts have been more
be final, and publicity efforts for SYSD should begin.
successful?
Post flyers, submit information to the campus

EVALUATE AND REPORT

3.

PUBLICIZE

website or calendar and place reminders on campus
anywhere permitted. Be proactive in talking about
the chapter’s project to classmates, administrators
and other organizations on campus and in the
community.

Officers must submit a report through the Officer
Portal at https://op.apo.org by May 3. Reports are
REQUIRED to remain in good standing.
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when reaching out to press
•
•

•

Reporters will not necessarily see APO the way we do. If one reporter at
an outlet rejects the chapter’s outreach, look for another, possibly more
appropriate contact at that outlet.
Be prepared before reaching out to any media. Have the facts – who,
what, when, where, why, contact people – available. The contact may
have questions, so be well rounded in the ability to discuss SYSD and
APO.
Do not delay in responding when a member of the media reaches out
to. If they have questions about SYSD, it’s up to the chapter to answer
them as soon as possible.

Reaching out to the local newspaper and news stations both before and after the project can result in tremendous coverage of
the chapter and further raise awareness of the issue the chapter is striving to change. Prior to any media outreach, the chapter
must prepare a news release and a media list. The news release wil share the basic newsworthy details about the project, as well
as background on the chapter and APO. The media list wil be a comprehensive list of all reporters and outlets the chapter seeks to
contact at campus and community newspapers, television stations and radio stations.

basics of media outreach
• Build A Media List: Most contact information for reporters and news stations is now
available online. Search the outlet’s main website for directions on where to submit
news. As well, remember that reporters and editors are avid users of Twitter, so
connect with them there! Remember to collect the contact information of the main
news desks as well (Example: newsteam@station.com or newstips@newspaper.com)
• Proofread: Edit every news release and e-mail multiple times before reaching out.
Editors and reporters are known to dismiss press releases and pitches with misspelled
words and/or poor grammar. Refer to the APO Style Guide in the Resource Library at
apo.org to stay up to date on branding and style guidelines.
• Reach Out: Send the news release to the news editor approximately two weeks in
advance, with a short introduction of the chapter and SYSD. Ask the contact if they
would be interested in learning more, either by e-mail, on the phone or in person.
• Work With Reporters: Remember that coverage can come in multiple forms, such as
1) A preview of the event, 2) A profile of the issue being focused on by APO brothers
and how others can help, 3) Coverage by a reporter on-site at the event or 4) A wrapup of the event by a reporter after the project.
• Follow Up: If the chapter does not hear back after the initial outreach, follow up two
or three days later to ask if the contact is interested in learning more or can provide
the name of a contact/colleague who may be interested.
• Remind the Press: As the project nears, it is okay to send the news desk (not a
specific reporter) the news release once more. Another news story reporters planned
to cover may have been canceled, and there may always be room for a last-minute
replacement.

1441 E. 104th St., Ste. 105 | Kansas City, MO 64131
816.373.8667 | apo.org
facebook.com/AlphaPhiOmega.USA | twitter.com/APOStaff | instagram.com/apostaff

