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Introduction

“As Scouting is worldwide, so should Alpha Phi Omega be
worldwide.” – Frank Reed Horton

Additionally, the Fraternity works with interested students to
explain more about APO and the extension process, and to
determine whether they are willing to continue the work to start
a chapter.

More than 25,000 student members on more than 370 college
and university campuses across the United States are engaging
with Alpha Phi Omega’s unique brand of Leadership,
Friendship and Service while they serve their campuses and
communities. With your help, the Fraternity will expand
once again and prepare more leaders through service on the
campus you represent.

Interest
The initial five students (minimum) are identified and express
interest in continuing the work of the extension process. All five
students must sign off on membership and risk management
policies, as well as complete the Fraternity and Extension
Orientation courses.

Building or re-building a chapter of
Alpha Phi Omega is a substantial
undertaking. It will require patience,
time and dedication; however, it will
also be a tremendously rewarding
experience for all involved.

Petitioning
The group will conduct its first fraternity ceremony – the
petitioning ceremony – and become petitioning members of
Alpha Phi Omega. By the end of this phase, the group must
grow to at least 25 petitioners. The petitioners, with the support
of assigned alumni, will begin to emulate a functioning chapter
and will complete the requirements established by the Fraternity
in order to submit the Application to Charter. Learn more
about the specific requirements that must be completed prior to
chartering on page 12.

This guide was developed by the Fraternity’s National
Extension Committee to outline the process of building a
new chapter. It contains all of the fundamental information
needed to guide an extension group through this process.
Please take the time to read it and process it at your own pace.
Additionally, this guide should be shared and discussed with
all members and volunteers supporting the extension effort in
order to ensure all parties understand the process.
If you ever have any questions or comments about this guide
or process, please contact the National Office at 816-3738667 or via email at chapter.admin@apo.org.

The Process

The goal of the extension process is to create sustainable Alpha
Phi Omega chapters on campuses where the Fraternity does not
have an active charter. The process is the same whether or not a
chapter previously existed on the campus.
The extension process is divided into four major phases:
Prospective
The feasibility of the extension effort is explored, and permission
to pursue the effort from the school administration is obtained.

Extension Timeline

Extension to Excellence
After the group charters, the young chapter will require additional
support from the Fraternity above and beyond what is given to
a typical chapter for a period of time. This additional support is
tailored to the fledgling chapter’s needs and designed to make
sure that it continues as an ongoing part of the Fraternity.

Support Team

In order to guide you through the extension process, the
Fraternity has a team of elected leaders, alumni volunteers and
student members in place. The many brothers currently serving
in these positions are giving selflessly of their time, talent and
treasure to promote and extend Alpha Phi Omega’s program of
service. These dedicated brothers deserve the appreciation and
cooperation of the entire Fraternity for helping, through Alpha
Phi Omega, to make our world a better place.
Extension Coach
The coach is typically assigned by the National Extension
Committee as early in the process as possible. A coach is a
trained alum volunteer whose purpose is to assist students as
they work to build or rebuild a sustainable APO chapter.

Prospective Group Phase Duration

Petitioning Group Phase Duration

Interest Group Phase Duration

Extension to Excellence Phase Duration

3-12 weeks
1-5 weeks

15-45 weeks
1-2 years
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A coach is…
• A source of experiential APO knowledge
• A facilitator
• A head cheerleader, urging the students forward
• More than a chapter advisor
• Not an active member
• A realist, making sure the students understand
exactly where they are in the process, what they
have completed and what they have left to do

administration of the region and assisting in the delivery
and implementation of the Fraternity’s programs within the
region. The appointment of the extension coach, as well
as the approval of the Interest, Petitioning and Chartering
Applications resides with the regional chair.

Required Documentation

During the extension process, the extension group will be
required to document its progress through the Fraternity’s
Chapter Officer Portal (OP), an online chapter management
system designed to allow extension and chapter officers the
ability to complete reporting and documentation requirements.

While the group’s coach is trained to help you through
the extension process, they will not complete this process
for you. Fundamentally, Alpha Phi Omega is a studentdriven organization. Students need to take ownership of
the extension process and move that process forward to its
successful completion.

Throughout each of the four phases of the extension
process, the students and alumni involved in the effort
will be asked to complete a series of requirements, such as
gaining the permission of the school’s administration or
developing new member education. The requirements of
the extension process are designed to help the group grow
while establishing the procedures and programs needed to
maintain a healthy and happy chapter for decades to come.
The Chartering Requirement Checklist is available on page 13.
The documentation of these requirements will be completed
via the OP.
Additionally, the OP has a resource
library that contains copies of various
resources the group might find
useful, such as a guide to writing
bylaws and a sample budget.

Big Brother Chapter
While you are working on completing the requirements to
become a petitioning group, the sectional and regional chairs
will be working together to identify a big brother chapter who
will serve as a role model and resource for your group. Working
with a big brother chapter gives the group the opportunity to
observe how a chapter recruits members, plans and executes
a service project, conducts its meetings, holds fellowship
events and more. Joint events with an existing chapter
will help introduce Alpha Phi Omega through a
hands-on experience.
Keep in mind that just as every college is different,
each extension effort is different, so the group
may not be assigned a big brother chapter or
that assignment may happen at a later time.
The sectional and regional chairs will make
the decision that they feel gives the group the
best chance to succeed.

Important Contacts
Extension Coach

Sectional Chair
Each region is divided into sections,
which are composed of the chapters
within a given geographical area.
Similar to the regional chair, the
sectional chair is elected by the
chapters of the section to oversee
operations. The section exists to
enable chapters to share their
experiences and to help other
chapters in times of need.
Regional Chair
The regional chair (RC)
is an elected leader for
the geographic area in
which the extension
group resides. The
RC is responsible
for overseeing the

phone:
email:

Sectional Chair

phone:
email:

Regional Chair

phone:
email:

Student Activities Office

phone:
email:

Other Important Contact

phone:
email:
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Once a coach is appointed and the group reaches the
prospective stage, the coach will be granted access to
the OP to begin completing the requirements. If a
coach has not been appointed, the extension contact or
extension president will be granted access until a coach
is placed.

Summary of Fees

The extension coach or extenstion contact is responsible for
completing the following items:
1. Interest Group Application
2. Entering initial group of interested students
3. Petitioning Group Application
4. Putting the first extension group president into office in the
OP via the Officers Tab

The following fees must be paid to Alpha Phi Omega during the
extension process:

Petitioning Fees

(due within 10 days of ceremony)
• Petitioning Member Fee - $25/student
• Insurance Fee - $6/student

Chartering Fees

Once the group achieves petitioning group status and elects its first
set of extension officers, documenting the extension requirements will
transition from the coach to the elected officers. The president will, with
the assistance of the coach, put the remaining elected officers into the OP
and help them gain access to the extension group profile, as well as help
them understand how to use the OP going forward.

(due prior to submission of Application to Charter)
• Initiation Fee - $35/student
• Honorary Member Fee - $25/member
• Advisory Member Fee - $0
All fees should be paid through the Chapter
Officer Portal via the link on the Dashboard
Tab.

It is highly recommended that the group submit documentation of your
progress in completing the extension requirements as each event happens or
as each step is completed. The ongoing maintenance of chapter business is a healthy practice that can be established as an
extension group. Dues should be affordable and not high enough to be a barrier for membership.
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GETTING TO KNOW THE EXTENSION PHASES
PROSPECTIVE PHASE

AVERAGE TIME IN PHASE: 3-12 WEEKS
Obtain school permission (Authorization to Conduct Activities* or letter from admin)
Extension coach assigned by regional chair
Identify at least one interested student
Watch the Extension Overview video
Conduct Fraternity and Extension Orientations* for interested students/advisors
Interested students/advisors sign off on Risk Management and Membership Policies*
Coach completes Interest Group Application in the Officer Portal
Congratulations! Your request to start a chapter on your
campus has been approved by Alpha Phi Omega – now the
work begins! At this point, the values and ideals of Alpha Phi
Omega (APO) are something the group is exploring.
The first items to check off the to-do list are seeking the
school’s permission to conduct activities and identify the first
group of students who will pursue a charter with APO. At
the same time, the regional chair will be working to assign an
extension coach to offer support and education to the group
along the way.
More than 90 years of experience has shown how important
the support of the school is to the long-term success of
the Fraternity’s chapters, which is why the school must first
grant the students permission to attempt to organize an APO
chapter. This permission should include the option for APO
alumni volunteers and student members to come onto campus
and assist the extension effort. This can be done either through
a letter from a school administrator or the completion of the
Authorization to Conduct Activities on Campus Form.* The
extension coach will be a great resource in preparing you for
this request and any potential meetings with administrators
that need to happen in order to receive permission.

As you may already know, starting a chapter is not a decision
that should be taken lightly. The Fraternity expects that you and
your fellow students are going to think it through thoroughly
before you decide that you want to pursue creating a chapter.
Each individual’s decision to become part of the extension
effort and taking on the task of creating a chapter should be
a fully informed decision; therefore, each interested party is
required to complete Fraternity and Extension Orientation
courses* facilitated by an initiated member of the Fraternity
(preferably the group’s extension coach so long as one has
been appointed).
Once the requirements outlined above are completed, the
group is ready to apply to become an interest group! This
application is available through the Officer Portal and should
be completed by the extension coach. If a coach is unavailable,
the extension contact can submit.
Completing these items efficiently gets the group off to a
great start!

Additionally, the group will need to go through any recognition
or authorization process that the school requires in order
to become a recognized campus organization. Members of
the group should ask the Office of Student Activities, or
equivalent, for an outline of the school’s requirements early
on to ensure the process is completed properly. This process
typically happens in parallel with the Fraternity’s extension
process.

APO charters are partnerships between the Fraternity and the institutions that house them. A chapter
will only be formed if the school administration approves the presence of Alpha Phi Omega on
campus. Charters are granted to the host school rather than the students of the chapter. The
students are the stewards of that charter and responsible for making sure that the chapter lives up
to the Fraternity’s Cardinal Principles of Leadership, Friendship and Service.
Note: All items marked with an asterisk (*) can be found in the Officer Portal Library under Extension & Chartering.
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INTEREST PHASE

AVERAGE TIME IN PHASE: 1-5 WEEKS
Recruit a minimum of five students, all of which complete the orientations
Obtain a school mailing address and group email address
Students pay petitioning and insurance fees and are entered into the OP
Students electronically validate their membership and sign off on policies
Begin recruiting advisors
This next phase is short and sweet. As an interest group, it is
time to get your ducks in a row when it comes to recruitment.
Before moving to the next phase, the group must have a
minimum of five students interested and committed to
developing a chapter. All interested students and advisors
must complete the orientations and sign off on the policies.
In the interest phase and beyond, the signatures are submitted
electronically and obtained by entering the students’
information in the OP through the Members Tab.

of the things your group could start working on now, don’t
lose sight of the fact that the goal of the interest group phase
is to move onto the petitioning phase of the process.
The interest phase ends with your first formal ritual: the
petitioning ceremony. It marks the beginning of the petitioning
phase. This ceremony cannot take place until the Petitioning
Group Application has been submitted and approved, and
all petitioning fees are paid. The sectional chair, extension
coach or another designated Fraternity official will arrange the
ceremony and it will be performed by active brothers. This
simple ceremony welcomes the group into the first formal
individual affiliations with APO.

As the group grows, it is important to start thinking about
structure and to divide the various leadership responsibilities.
While the National Bylaws and Standard Articles of
Incorporation* outline some basic requirements for this
(see page 33 of the Bylaws), most of the details are
decided by the group. From the beginning, work
together to build an operational structure based
Start recruiting advisors! Advisors will be
on job descriptions rather than the skills and
crucial to the health of the chapter you are building. They are there
personalities of the students currently involved.
to
help the group, whether that is by navigating paperwork with the
The leadership structure will change as you
move from phase to phase and on to becoming
school, mediating conflict, serving as an objective party or facilitating
a chapter. It is important that those changes
projects. They have experience and access to resources that can, and
are a result of conscious decision-making.
should, benefit the group. All active chapters of Alpha Phi Omega are
required to have four advisors:

While it is not required yet, many groups
benefit from developing some of their
Two Faculty Advisors that are employed by the host institution in some
programs at this time, such as the
way
and are willing to support the group. Example: an academic advisor or an
service program. Conducting a service
admin
from the service center.
project or holding a fellowship event
can be a great way to bring the group
One Scouting/Youth Services Advisor that connects the group to projects
together while also recruiting other
related
to Scouting and other youth organizations. Example: a Boy Scout Troop
potential members. Remember,
leader
or
a Boys & Girls Club executive.
you will need at least 25 members
in order to charter, so it is never
One Community Advisor that can be anyone who is able to assist the group through
too early!
their knowledge, experience and contacts. Example: a volunteer coordinator at a local
nonprofit or APO alum.

While you are completing the
requirements to become
Groups are not limited to four advisors; they may have as many additional advisors as they
a petitioning group, the
would
like. Advisors can be tremendous assets to a chapter, so it is vitally important that they
sectional and regional
know
what
is expected of them. A strong chapter sets expectations and directions for advisors
chair will be working
as
to
what
their
role is and how they are being asked to support the chapter. The chapter is in
together to identify a
charge
of
finding
and appointing advisors, so be sure the chapter bylaws outline a process for
big brother chapter
such
an
appointment.
that will serve as
a role model and
While advisors are not required in order to move on to the petitioning phase, this is a great time to
resource for your
start
recruting them.
group. With all
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PETITIONING PHASE

AVERAGE TIME IN PHASE: 15-45 WEEKS
Grow the group’s membership
Build a service program
Build a fellowship program
Build a leadership development program
Establsih operational processes and procedures
The full list of requirements for this phase is available on pages 12-13.
The petitioning phase is where the magic happens. The group
will be really picking up steam at this point and attracting
new members all the time. This is also the longest stage of
the extension process and where the majority of program
development takes place. Most, if not all, of the responsibility
should be placed on the student members and its officers at
this point, rather than the extension coach. Completing the
requirements takes teamwork and the active participation of
all of the members of your group.
As you work to complete each requirement, keep in mind
that they are there for a specific reason and designed to
foster the programs, structure and attitudes necessary to be
a healthy and sustainable chapter. Most of the requirements
can be completed in any order. Consistent and complete
documentation of all projects and activities in the OP will be
necessary for a successful transition from petitioning group
to chapter.
Some of these requirements involve interaction with other
chapters in a variety of ways, as well as participation minimums
for the group. Be sure to pay attention to these details along
the way.
When all of the requirements are completed, your group will
submit an Application for Charter that documents all of the
group’s activities. The completed application, including fees
($35/student member), must be submitted via the OP at least
10 weeks before the desired date for the chartering ceremony.
The group’s coach, sectional chair, regional chair and the staff
at the National Office will answer questions, clarify what is
expected and connect the group with the resources it needs to

complete these requirements.
Below is a more detailed outline of the various projects the
group will undertake during the petitioning phase:

Chapter Programming

The Cardinal Principles and the core values of Alpha Phi
Omega are Leadership, Friendship and Service. It only makes
sense that there are specific requirements connected to each
of these principles. Leadership, Friendship and Service are
each a fundamental piece of an Alpha Phi Omega chapter’s
program; we view them as we would a three-legged stool. All
three legs are necessary for the chapter to function properly.
The membership practices and administrative processes of
the organization are the seat that connects them together. If
you take away one piece, the stool will no longer be able to
stand.
Service Program: A strong chapter is able to plan and
implement an active and varied service program. APO
categorizes service into four fields: service to the campus,
the community, the Fraternity and the nation as participating
citizens. As chapters are unique and diverse, so too are the
service programs and projects a chapter develops. The
Fraternity asks that extension groups participate in projects
planned and initiated by other organizations, as well as projects
planned and initiated by the group itself. There is value to be
found in each of these projects, including the leadership and
team development that comes from planning a project.
Below are a few examples of service projects:
• Creating cards for veterans
• Mentoring at a local elementary school
• Sponsoring and promoting an ‘awareness week’ (drug,
alcohol, AIDS, environmental)
• Organizing local park/cemetery cleanup events
• Conducting a voter registration drive
An important item to note as you complete service projects
is the attendance requirements. At least one project must have
had at least 12 members participate, and every chartering
member must participate in at least three (3) projects. There
are many opportunities to do service as an individual; however,
a hallmark of an Alpha Phi Omega chapter’s service program
is that most of the service is done as a group. One of the
things that draws people into joining an APO chapter is the

Note: All items marked with an asterisk (*) can be found in the Officer Portal Library under Extension & Chartering.
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opportunity to participate in service as a part of a community.
Fellowship Program: The fellowship (friendship)
requirements are designed the same way. Part of what makes
a service fraternity different from a service organization is the
sense of community and camaraderie that the members feel
with one another. Most clubs require participation only in the
service aspect of their group. Alpha Phi Omega recognizes
that all of these pieces put together are what makes a cohesive
group.
Below are a few examples of fellowship projects:
• Group study sessions
• Movie marathon
• Ice cream social
• Team-building course
• Potluck meal
Leadership Development Program: The leadership
requirements are a bit different. Leadership opportunities
come in all shapes and sizes. The extension process will bring
out several different kinds of leaders in your group. In Alpha
Phi Omega, the process of learning leadership skills is known
as “leadership development.” There are a number of different
types of development opportunities along the way, and it is
important that the group takes advantage of those and learns
from them.

new officers each semester, while others use a calendar year or
an academic year as the term of office. A healthy chapter has a
plan for how to transition information and ideas from officer
to officer in such a way that little information is lost. The
Officer Transition Plan is the extension group’s effort to put
transition practices in place that will ensure the stewardship
of knowledge and procedures. It is inefficient and fruitless to
reinvent the wheel each time someone new takes over and is
often a flaw that can cause a chapter to become unhealthy and
lose its charter.
It is important that the officers in any organization share
knowledge and experiences with those who succeed them.
Critical information that is important for the group’s success
should be passed forward with the implementation of this
plan.

Creating Governing Documents

Every organization has governing documents, policies and

Below are a few examples of leadership development projects:
• Student Affairs – Greek Life Training Workshop
• APO IMPACT Live webinar
(http://www.apo.org/leadershipdevelopment/apoimpact)

• Attend a sectional conference
• APO LEADS courses

(http://www.apo.org/leadershipdevelopment/apoleads)

Planning: In addition to creating each of these programs,
it is important to also establish a long-range plan and vision
for the future of these programs to ensure continuity once
the chapter charters. While Alpha Phi Omega recognizes that
plans are flexible as circumstances change, it is important
that your group is looking ahead and planning for the future.
The planning and organization of a chapter is an ongoing
process. Often, groups working to develop a chapter become
so focused on achieving the milestone of a charter that they
forget to look beyond.
The Chapter Assessment and Planning Session (CAPS)* is a
tool intended to help the group set goals and develop plans
to achieve them. CAPS must be completed annually for
petitioning groups and then reported through the OP. For
more information on CAPS, check out the CAPS Supplement
and Handbook in the Resource area of this guide.
Officer Transition:
Chapter officers will change frequently. Some chapters elect

rules. This new chapter of Alpha Phi Omega that you are
building will be no different. Some of the documents that
will govern the chapter already exist. This includes the APO
National Bylaws, Standard Articles of Association, and
Fraternity Operations and Policy Manual; state, local and
federal laws; and the policies and guidelines of the school.
Other documents and policies will need to be created by
your group. One key document the group must develop is
its chapter bylaws. Your group will need to decide things
like officers, roles, election procedures, meeting structures,
discipline policies and chapter expectations. The Library area
of the Chapter Officer Portal contains a Sample Bylaws*
document and suggestions for how to approach the project.
Developing a thorough and efficient set of bylaws takes time.
This is one requirement that a petitioning group should start
to tackle early and not leave for last.
In addition to the bylaws, the group will need to create and
finalize a budget and financial plan. After all, a chapter is a
small nonprofit corporation and needs a plan for how it will
finance its activities. The group should develop an operational
budget that outlines expenses, possibly by program or event.
You will need to determine how funds will be raised and how
much the group will charge for dues. This is also the time to

Note: All items marked with an asterisk (*) can be found in the Officer Portal Library under Extension & Chartering.
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determine how to approve spending requests.

Application Submission

Once the Application for Charter is submitted, it will undergo
a multistep review and approval process that will hopefully
culminate in a vote by the Fraternity’s Board of Directors.
1. The sectional chair will review and approve/deny the
application.
2. The regional chair will review and approve/deny the
application.
3. The National Office staff will review the application to
make sure that all of the required items have been
submitted and all of the group’s financial obligations
have been met.
4. The Charter Review Team (CRT), a group of alumni
volunteers with an expertise in writing bylaws and in
the rules and policies of the Fraternity, will review
the charter application for compliance with 		
Fraternity policies and to make sure that bylaws 		
are viable (for example, there are no internal 		
contradictions).
5. The National Extension Chair will review the 			
application and the report of CRT, and, if 		
all is in order, recommend that the Board 			
of Directors approve the charter.
6. The Board of Directors will vote on whether 		
to issue the charter.
If a problem is found at any step of the review
process, the petitioning group will be notified and
given the opportunity to correct any problems
found. Once the problem is corrected, the review
process continues where it left off.
During the review process, the petitioning
group should continue to hold service
projects, have fellowship events, participate
in leadership development activities and
all of those other programs that it has
worked hard to develop. You don’t want
the group to lose momentum.

Ceremony

You did it! The Board approved
the charter of the chapter, and
all of your hard work has come
to fruition. Upon approval by
the Board of Directors, the
chartering ceremony will take
place. The Fraternity asks
that the ceremony take
place within six weeks of
approval by the Board.
A
chartering
ceremony is a major

Fraternity event, and nearby (and sometimes not so nearby)
chapters and alumni brothers will likely want to attend. It is
simultaneously the culmination of all of the group’s work
and the start of all the work that has to take place for the new
chapter to thrive.
The core of the chartering ceremony is the initiation ceremony
that all brothers of Alpha Phi Omega go through. It will be
conducted by actives from your group’s big brother chapter or,
in the case where there is no big brother chapter, a team of
active brothers assembled by the sectional chair. The Fraternity’s
National President or a representative of their choosing will
present the charter jointly to the school and the members of the
new chapter. Administrators should be invited to the chartering
as soon as a date is set.
Once approved by the Board, the Fraternity’s Manager of
Chapter Administration will reach out to discuss the details
of the chartering ceremony and help the new chapter get the
materials needed to conduct the event.
The sectional and regional team will also be available to help
the group plan for this exciting event. Don’t hesitate to reach
out to the chairs with questions or
requests as you navigate planning
this exciting occasion.

11

EXTENSION TO EXCELLENCE PHASE
AVERAGE TIME IN PHASE: 1-2 YEARS

A charter is the starting point to your journey in Alpha Phi
Omega. Your brand new chapter has done a great deal of work
to get to this point, and it is important that you take some time
to celebrate all that you have accomplished so far. You have
built a chapter based on a simple idea: the belief that leadership
through service is important in this world. Now that the group
has achieved this milestone, it is time to move forward! There is
a tremendous amount of momentum and enthusiasm in a new
chapter. Take full advantage of it. This is the time to seek more
projects, build new relationships with community organizations
and explore new avenues of service. It is the time to find all the
best in your brothers as you celebrate this new chapter.
Once your chapter has received its charter, it has the same rights
and privileges as any active chapter in the Fraternity. However,
history has shown that new chapters in their first two years could
use some extra help. This is called the “Extension to Excellence”
period. During the Extension to Excellence period, your coach

Characteristics of a
Good Chapter
I. GOOD ADVISOR-CHAPTER
RELATIONS

•
•
•
•
•
•

Each advisor has a specific job.
Each advisor has a specific term of
office.
Regular advisory committee meetings
are held.
Advisors attend chapter meetings and
projects.
Advisors have good contact with
chapter membership.
Advisors participate in sectional and
regional conferences and National
Conventions.

II. MEMBERSHIP (Composition)

•
•
•
•
•
•

Chapter membership is diverse and
inclusive, meaning:
Chapter includes individuals from
social fraternities and sororities, as
well as independents.
Chapter includes commuters, as well
as students living on campus.
Membership is representative of the
campus.
Membership is representative of
various living units.
Membership is representative of
various races, religions and genders.

III. MEMBERSHIP (Recruitment)

•
•
•
•
•
•

will continue to work with you. Sometimes, after a group spends
all of that time becoming a chapter, it loses its sense of direction
once it becomes a chapter. “Extension to Excellence” is a support
plan that APO has developed to help ensure that new chapters
continue to have strong programs of Leadership, Friendship and
Service. In the beginning, the members of your group learned
about Alpha Phi Omega from its alumni volunteers. Now, new
members of your group should be learning about APO from the
students in the chapter.
Education of members should remain an ongoing process.
Productive service programs and membership programs keep
chapters healthy. APO is a new learning experience every day;
and there is always something new to try, to do and to learn.
The learning shouldn’t stop because a milestone is achieved.
The strongest chapters recognize this every day and take steps to
ensure that there is always room for more knowledge.

Personal contact with prospective
members is constantly encouraged.
Each pledge finds a replacement for
the next pledge class.
Recruitment is well publicized.
The chapter endeavors to maintain a
favorable campus image.
The chapter is constantly aware of
the needs of new brothers.
All actives continually recruit new
members.

IV. MEMBERSHIP (Retention)

•
•
•
•

Each brother has an opportunity to
become involved.
Leadership development
opportunities are available.
Brothers who miss events are
contacted to find out why.
Fellowship events are frequent
enough to develop friendships.

V. PROJECTS

•
•
•
•
•

Many projects are held that allow the
whole chapter to participate.
The chapter conducts large projects.
Projects include those in which
pledges and actives can work
together.
The chapter conducts solid
moneymaking projects.
The chapter constantly searches
for new projects and evaluates the

•

effectiveness of old ones.
The chapter maintains a balanced
service program (campus,
community, Fraternity, nation).

VI. COMMUNICATIONS

•
•
•

•

The chapter maintains an office to
bring members together and attract
new members
The chapter publishes a chapter
newsletter.
The chapter maintains good contact
with the National Office, the
sectional chair and other chapters
by assigning this responsibility to a
brother.
The chapter follows effective
planning and communication
practices.

VII. PLEDGE PROGRAM

•
•
•
•
•

The program emphasizes maturity.
Pledges are allowed enough time
to satisfactorily complete pledge
requirements.
The program teaches responsibility in
carrying out the work of the chapter.
The program requires pledge class
unity and ensures appreciation for the
ideals of APO.
The number of pledges is large
enough to keep the chapter healthy.
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CHARTERING REQUIREMENT CHECKLIST
Below is a list of the items that must be completed, submitted and approved through the Chapter Officer Portal prior to a
petitioning group submitting the Application for Charter.
Note: All fees must be paid to the Fraternity, including chartering fees, before the Application for Charter can be submitted for
review. For assistance or more information on each task, use the Extension OP User Manual or the OP Support Chat feature
on the left side of the screen.

Chapter Operations
The group must have held a petitioning ceremony for all petitioning members.
The group must have been engaged in the petitioning process for no fewer than 15 and no more than 45 weeks. “Weeks”
is defined as weeks when school is in session. *Extensions may be granted by the Extension Chair.
The group must have conducted, at least annually, a Chapter Assessment and Planning Session (CAPS) or similar
Fraternity-approved process

Administrative Items
The group must have developed and documented the following administrative items:
Chapter bylaws, which must have been formally adopted by the group and approved by the regional chair or		
appropriate designee
Chapter Policy Manual, which must have been formally adopted by the group and approved by the regional chair
or appropriate designee
A budget and financial procedures, which must have been formally adopted by the group and approved by the
regional chair or appropriate designee
Systems to facilitate communication with and distribute information to all student and advisory committee 		
members outside of official meetings
Determination of whether the group will need to register with appropriate government and/or regulatory 		
agencies for financial purposes
A roster of student and advisory committee members and their contact information
Approval of the group as a recognized student organization
The group must have obtained a letter of approval for issuing charter to the group on campus from an appropriate
school official.
All students and advisors involved with the group must have signed an affirmation of compliance with the Fraternity’s
Risk Management Policy and Membership Policies.

Service Program
The group must have participated in at least six (6) service projects within the past 18 months. These projects must have
been diversified so that at least four (4) of the six projects involved significant logistical planning and organization by the
group.
At least one (1) project must have involved members of an active chapter or another extension group.
At least one (1) project must have involved another organization on campus.
At least one (1) project must have had at least twelve (12) members participate.
Every chartering member must have participated in at least three (3) projects each.
The group must have met the national service requirements chapters must complete in order to maintain good standing
status
The group must have developed and implemented a plan for identifying and organizing an ongoing service program.
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Membership Program
The group must have engaged in a recruitment program during each academic term during the petitioning phase and:
Have 25 or more students who are members of the group at the time of the chartering. All of those students
must have gone through the Petitioning Ceremony and submitted the appropriate registration to the 			
National Office within 10 business days of the ceremony.
Have no fewer than 20 student members scheduled to return for the following academic term
Recruited four (4) or more advisors, which conforms to the requirements for chapters in good standing
The group must have developed and implemented a Fraternity education program for all petitioning members that
includes requirements defined in the National Pledging and New Member Standards, including:
History and background of the Fraternity
Chapter history, in the case of a rechartering effort
Fraternity structure (national, regional, sectional, etc.)
Acknowledgement and affirmation of compliance with the Fraternity’s Standard Chapter Articles of 			
Association, Risk Management, Membership Policies and Pledging Standards
The group must have updated Officer Portal to reflect the group’s membership.
The group must have developed and implemented a Chapter Advisor Orientation for new advisors.
The group must have developed an outline for recruitment, education and retention of future members.

Fellowship Program
The group must have held at least four (4) fellowship activities within the past 18 months.
At least one (1) event must have involved members of an active chapter or another extension group.
Every chartering member must have participated in at least two (2) fellowship events each.
At least one (1) fellowship event must have had at least 12 members participate.
The group must have developed a plan for identifying and organizing ongoing fellowship opportunities

Leadership Program
The group must have defined leadership positions and responsibilities, filled those positions and reported the information
to the National Office.
The group must have developed an officer transition plan.
The group must have participated in at least two (2) leadership development activities within the past 18 months.
At least one (1) leadership development activity must have pertained to the Fraternity’s program of leadership
development.
At least one (1) leadership development activity must have involved members from an active chapter or another
extension group.
At least one (1) leadership development activity must have had at least 12 members participate.
The group must have identified and participated in at least one (1) campus-sponsored leadership opportunity.
The group must have developed a plan for identifying and organizing ongoing leadership development opportunities
and trainings.

